COUNTY OF JAMES CITY, VIRGINIA

Schedule of Revenues, Expenditures and Changesin Fund Balance ~ Budgerand Actual tUnaudited)

General Fund

Year ended June 340, 2008

Exhibit 10

Variance
Original Final positive
Fund, major amd minor revenue source budget budget Actual {ncgative)
Revenue from local sources:
General property taxes:
Real property taxes S 86,511,272 83611272 82,836,381 {774,851)
Real and personal public service
corporation properly taxes 1,180,000 00000 1,363,370 263,570
Personal property axes 14972457 14,972 457 15,826,039 833,582
Machinery and wols taxes 4,900,000 ERHEIR R 09,375 119,375
Penaliies 430,000 450,600 466,364 16,364
nterest 150,000 150,000 156,896 6,896
Total general property taxes 108,083,729 105,183,720 105,668,625 484,896
Other local taxes:
Local sales and use taxes G 800,000 9,800,000 8,924,449 (875,551
Franchise Hicense faxes 306,000 300,000 308984 8,984
Taxes on recordation and wills 2,475,000 2,475,000 1.606.050 {868,950}
Hotel and motel room taxes 3 H5000 1,650,000 3,318,746 (331,254)
Restaurant food taxes 5,750,600 5,750,000 5,901,002 151,002
Deeds of conveyance 550,000 350,060 396,510 (153,490
Penaities 33,000 30,000 25546 {4,454y
Imterest - 4,837 4,837
Total other locai taxes 22,333,600 22.555.000 20,486,124 (2.068.8763
Pernnts, privilege fees and regulatory licenses:
Animal Hcenses 23,500 233500 37488 13,988
Business Hoenses 6,747,600 6,747,000 6,392,634 {3534.366)
Motor vehicle licenses F30.000 130,000 H07.620 (22380
Building pemmits F786.000 1,786,000 LHES.02e (670971
Permuts and other licenses 058,625 10386235 a35 844 (422 8oy
Total permits, privilege fees and
regulatory licenses 9,745,123 G745 125 8 IS8 584 (1,456,545}
Fines and forfeitures 413,125 413,123 366,606 (46,319
Revenue fom use of money and pioperty:
Revenue from use of money 1.000,000 1,000,000 1525918 325918
Revenue from use of property 285,611 311631 263.346 (48,2553
Total revenue from use of money and
propery 1,285,631 1311631 1.789.264 477,633
Charges for services:
Excess fees of the clerk G50,000 658,000 485,243 (104,757
Charges for Commonwealth’s attomey 2,000 2,000 2,124 P24
Charges for law enforcement and traffic
control 167,200 167,200 169,513 2313
Charges for emergency medical services 1,230,000 1,236,000 [,521,043 271,043
Charges for parks and recreation 2907084 2,907,084 2,539,147 (3679373
tandfill user fees 234,606 234,000 271,329 37.329
Other fees 115,738 138,750 117814 (17,9363
Total charges for services 3346034 3.346.034 5106213 (2398213
Miscellaneous revenue:
Sate of property 23,000 23004 69,237 44,237
Miscellaneous 177,331 183.31] 505 938 322.607
Total misceHaneous revenue 202331 208,331 375,178 366,844

Total revenue ffom local sources

147630975

142,280,547

{2.482.388)

o
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Exhibit 10

Variance
Original Final positive
Fund, major and minor revenue source hudget budget Actual (negative)
Revenue from the Commonwealih:
Noncategoncal ad:
ARC profits h) 8,199 28,196 2R, 194
Wine taxes 25,558 26,358 29 354 —
Mobile home titling taxes 25,040 25,000 39,109 |ENT
Tax on deeds 450,000 450,000 494 527 49,527
Railroad milling stock txes 43,204 43,2003 47 344 4137
Personal property tax rehet 9.770.137 97700137 9770137
Car rental tax 50,000 0,000 72,672 12,672
Total nencategorical aid 10,406,098 10,406 (098 10,486,563 R(),463
Categorical aid:
Shared expenses:
Commonwealth's anlormey 346,012 346,012 543,869 (2,143
Sherift 712,000 L2000 21594 9,394
Commissioner of the revenue 196,246 196,246 106,586 340
Treasurer 206,394 206,394 198,912 (7.482)
Medical examiner 360 360 - 300
Registrarelectoral boand 78,450 78,430 88,362 9,832
Cherk of the circuit court 444,254 444,254 447 742 3,488
Total shared expengs 2,183,656 2. 183.656 2.197.005 13,349
Cither categornical aid:
Wireless Board 200,000 200,000 145,315 {534.685)
Comimssion of the ans 5,000 3,000 3,000
HEB 5399 payments 1,653,123 1,653,123 1,569,963 (B3.160)
Share of state sales tax G,056.,904 9,056,504 5.633.538 {423,371
Communications sales and use tax 220601000 2200008 1,956,183 (243817
Victin's assistance 20,197 20,1897 20,197 -
Other 20,000 20817 49,605 28 788
Total other categorical aid 13,155,229 13136046 12,379 861 (776,245}
Total categorical aid 15,338,885 153367012 14,576,806 (762 846}
Total revenue fom the Commonweakth 25,744 683 25,745, 800 25,063,369 (6R2,431)
Revenue from the federal govemment:
Victim's assistance 113,479 113476 104,791 {8,688}
Payments in Heu of taxes 5,568 5,868 5.363 (5053
Total revenue from the federal
government 116 347 Pie 347 110,134 {9,193y
Totat revenuss 173,495,305 170,628,122 167454110 {3.174.012)
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Exhibit 10

Variance
Originai Final positive
Fund, major and miner expenditure source budget budget Actual {negative)
General govemment administration:
legistative:
Board of supervisers 233,093 225,360 219,518 3,842
Greneral and financial admanistration;
County adminisirator 401,193 408,874 357,804 {1070
County attorney 425,199 428,656 399,724 28,932
Human resources 551,364 896,192 518.241 77,951
TOP 280,188 282199 252,882 29,307
Legal services LS50 4,271 4,661 4,610
Commissioner of the revenue 762,088 771920 6357463 114,457
Real estate assessments G45,228 G435 508 910,169 35,369
Treasurer 1,105,313 LB A98 1.021.399 G(,0399
Financial managenment 926,790 939,485 834718 84,707
Accounting 195431 195,539 176,550 18,989
Publications management 208,566 209,312 188 441 240,871
Purchasing 264,369 266061 257,804 8,257
Reconds management 259,192 277494 254,864 22.030
Telecommunications 244 830 263,469 208,478 55,391
information technology 1,369,627 1,377,570 1.302.581 74,9849
Fleet maintenance 776,629 791850 781,724 10,132
Total general and financial administration 8,728,517 8,874,964 8,187,103 687,861
Board of elections:
Electoral board and officials 166,530 R8N 182,722 56
Registrar 193,563 184,335 173.742 10,593
Total board of elections 362,113 367,153 336,364 14,689
Total general government adrunistration 9,323,723 9467477 8,763,085 704,392
Judicial administration:
Courts:
Circuit court and judicial services 417,681 427.540 423,949 3,591
General district court 36,041 42,947 41.430 1517
Juvenile and domestic relations district court 25,731 25,959 19,994 5.960
Clerk of the circuit coust 785,935 TRTETH GR3.989 103,582
Shenff 1,204,118 1,325,768 1,163,333 65,435
9th judical district 7,909 9,064 45
Court services and juvenile detention 400,906 349,682
Courthouse 454,167 439,763
Victim and witness assistance 171,757 153.043
Total courts 3,504,335 3481252

Commonwealih’s atomey
Total judicial adsministration
Public safety:
[.aw enforcement and raffic control:
Police depattment
Emergency communications

Total faw enforcement and waffic contol

Fire and rescue services:
Fire depantment
Emergency nedical services

Total fire and rescue services

62717 763 404 TH4.772 58.632
4,267,032 4,483,135 4,186,024 29711
8,192,042 %.279.989 TO12.403 367,586
2397511 2,718,397 2.256,783 413614

14,589.553 10,993,186 i.209.186 781,200
6,867,374 6.848.329 6,746,479 141.850
2,144,730 2,146,853 1,994,324 152,529
9012110 8,995,182 8,700,803 264379
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Variance

Original Final positive
Fund, major and minor expendifture source budget hudget Actual {negative)
Correction and degention;
Regional jail by 1,647 987 1,733,872 173387 |
inspections:
Caode conphance 1,401,235 411,578 1,301,447 AR
Other protection:
Animal control 186.866 186,806 167,522 19,344
Emergency management 259,055 238,158 218064 40,094
Total other protection 445 921 445,024 385,586 55,418
Total pubkic safety 23,146,806 23,576,042 22,330,893 1,245,149
Public works:
Sanifation and waste removal:
Grounds mamtenance 1,263,074 1,453,063 1,262,334 193,720
Refuse disposal 1603431 1385431 1,543,837 41,594
Total sanitation and waste removal 2,868,505 3038494 2806171 232,323
Maintenance of generl buildings and grounds:
Facilities management 3,347,125 3,428 549 3023712 404 BR7Y
Total public works 6,215,630 H. 467 (K3 5,829 883 637 210
Health and welfare:
f_ocal health depanment 731,364 73t.364 729218 2,146
Mental healih and mental retardation 776,757 776,757 779757
Total health and welfare L3120 511,021 1,508,973 2146
Education:
School board administration 74,246 514 74,246,514 74,228,490 18,024
Parks, recreatton and cultural:
Parks and recreation:
Adnuinistration 742,353 TRT 029 779,678 7.351
Community centers 1,637,198 1,633,461 P.306.031 127430
Park opemtions 1,330,345 1,291,638 1,134,362 157,273
Recreation services 2,422,245 2,420,937 2.136,173 284,764
Total parks and recreation 6,152,189 6,133,062 5,356,244 376,818
Library:
Regional hibrary 4,439,685 4,439,685 4439 685
Total parks, regreaton and cultural 10,301 874 10,372,747 9.605 629 376,813
Community development:
Planning and communily development:
Planning 1311056 i.356,808 1417803 139,065
Developrent management 494,734 508.040 4035921 12119
Communicanons 064,333 670,382 331300 140,022
Neighbarhood connecions 323731 3256048 323,539
Community services office 394,707 391308 365,182
Economic develpmoent 436,834 515,173 433,581
Sateilite office 206,583 206,285 190,683
Contributions - other 3,369,226 1,369,226 3095 700
Total planning and community
development 7401206 7,542,351 67537714 788 380
Environmental management:
Environmental services 1,261,863 1.281.819 1.064.520 217.2499
Mosquito conwral 102,812 102,500 88,565 13,941
Total environmental management 1,364,675 P384 328 1,153,085 211,246
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Yariance

Oyiginal Final posifive
Fund, major and minor expenditure source budget budget Actual (negative)
Cooperative extension progran
Community development 5 76,4992 80,909 80853 16
Total community development 8.842.873 49,007,585 7987749 1019836
Nondeparimental:
Miscellaneous 2,445 508 3,167,744 2,492 546 675,198
Total expenditures 140,59) 101 142,493,458 137,323,574 5173884
Excess of revenues over expenditures 32,904,204 28,128 664 30,130,536 2,001,872
Other financing uses:
Operating transters out (32,904 204} (3}1,483,716) (32,921,784 (1,438,068)
Excess (deficiency) of revenues over
expenditures and other uses — {3.355,052) (2.791.248) 563,804
Furd balance at beginning of year — 3,335,082 30316687 32,123,193
Fund balance atend of vear s

Unaudited - see accompanymg independentauditors” report,

See accompanymy note to required supplementary mfbrmation,

36,525,439

32,686,960
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