
ID Task Name

1 Project Organization & Coord.

2 1.1 Scope of Services

3 1.2 Project Management

4 Monthly Reports

17 1.3 Public Participation

18 Meeting #1

19 Meeting #2

20 Meeting #3 (Public Workshop)

21 Feasibility Study

22 2.1 Inventory of Existing Conditions

23 2.1.1 Define Geographic Area

24 2.1.2 Meet with Current Owner

25 2.1.3 Conduct Inventory

26 2.1.4 Survey Questionnaires

27 Review Period

28 Distribute Surveys

29 2.1.5 Mapping (provided by DOAV)

30 2.1.6 Environmental Overview

31 2.2 Determine Aviation Demand

32 2.3 Conduct Economic Value Evaluation

33 2.3.1 Financial Feasibility & Public Value

34 2.3.2 Develop Summary Report

35 Review Period

36 2.4 Define Airport Requirements

37 2.5 Alternatives Development

38 2.5.1-2.5.5 Alternatives Development

39 Develop Summary Report

40 Review Period

41 2.6 Conduct Alternatives Evaluation

42 2.6.1 Submit Matrix & Report

43 Review Period

44 2.7 Develop Draft Summary Report

45 Develop Report

46 Review Period

47 2.8 Develop Final Report
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