james city county
REVISED DRAFT SCOPE OF SERVICES

AIRPORT FEASIBILITY STUDY

June 14, 2007 

TASK 1.0 – PROJECT ORGANIZATION AND COORDINATION

PURPOSE

The purpose of this Airport Feasibility Study is to determine the demand for aviation services and the alternatives available to serve this demand in the James City County area.  
a. Determine aviation demand for a General Aviation-Community Airport (as defined by the Virginia Department of Aviation [DOAV]);
b. Identify and catalog all costs required to meet FAA standards for a community airport;

c. Based on data collected above, determine the cost vs. benefit of public ownership of the Williamsburg-Jamestown Airport;

d. Determine the economic cost vs. benefit to the surrounding communities (James City County, York County, Williamsburg) of public ownership of a community airport;

e. Examine a Status Quo alternative (private owner), local acquisition of existing Williamsburg-Jamestown Airport alternative, utilization of other existing facilities alternative, and a green field site alternative; and 

f. Provide for appropriate public participation.

METHODOLOGY

This Feasibility Study will be developed using a comprehensive work program, phased schedule, and budget that is designed to meet the stated Study purpose.  This will include required project coordination with all agencies, as well as provide for input from the general public.  James City County (SPONSOR) will provide certain services and information in support of this Feasibility Study.  These are noted throughout this Scope of Services.  This Scope of Services incorporates the intent of appropriate Federal Aviation Administration (FAA) Advisory Circulars (ACs), Regulations (FARs), and Orders, as well all applicable Virginia Department of Aviation (DOAV) rules, regulations, and standards necessary to provide the Sponsor with useful and understandable information and guidance to make an informed decision regarding the future of aviation within the County.  The format for the Study Design is in accordance with FAA AC 150/5100-14D, Architectural, Engineering, & Planning consultant Services for Airport Grant Projects and can be included in the project responsibilities.

The SPONSOR’S planning consultant is L. Robert Kimball & Associates, Inc. (KIMBALL) and the designated project manager for the preparation of the Feasibility Study is Ronald L. Deck – phone 814.867.4566, fax 814.867.4572, E-mail: RonDeck@lrkimball.com.  
After receiving the notice-to-proceed, the SPONSOR will initiate a “kick-off” meeting with KIMBALL, FAA, DOAV, and members of the Community Airport Committee to discuss the various issues that are relevant to the study.  These issues will include the sponsor’s obligations and requirements, outline of the study, discussion of goals and objectives of the study, key milestones for reports and meetings, and Community Airport Committee involvement and input throughout the study process.

A public information and participation program will be implemented to provide information to and solicit comments from the general public.  The public information program will involve the development of a Community Airport Committee, status reports for inclusion in the County newsletter, and regular updates on the County’s website.  It is also anticipated that one public workshop will be held that will provide the general public an opportunity to review and comment on the Study.  
CRITICAL ISSUES

Williamsburg Jamestown Airport’s current owners are looking to leave the airport business for personal reasons.  One of the owners approached County Administration staff to see if the County had any interest in operating the airport. Based on discussion with Board of Supervisors (after obtaining information from the Virginia Department of Aviation and FAA) it was determined that the County had an interest in preserving the airport as a community airport, if it made good business sense.  The Board approved staff requesting grant monies to conduct an airport feasibility study.
The Board has expressed the position that the airport should remain a "community" airport. The area around the current airport has developed with single family homes and an elementary school. People living near the airport have expressed their concerns about public safety and are concerned about any expansion.  It should be noted that the provisions of County Resolution, Case No. SUP-16-04, places certain restrictions on the airport.  The County has indicated that, if the existing airport site is determined to be the preferred location, the restrictive elements of the Resolution that the FAA has objected to would be removed, assuming County ownership.
The County has developed a list of critical concerns to be addressed in this Study.  They are:
· Ownership and control of the airport access road (access way will permit the construction and maintenance of an access road that will be taken into the Virginia Department of Transportation Secondary Road System.

· Obstruction control: Current owners place a covenant or deed restriction that prohibits any increase in the “obstructions” on the property that is retained by the current owner.

· Financial analysis:  Current owner’s willingness to open all financial books on the airport (to allow the development of and accurate accounting for income and expenditures of the Williamsburg-Jamestown Airport).

· Assessment of the noise impacts on adjacent neighborhoods.

· Impacts on Rawls Byrd Elementary School

· Environmental conditions and impacts on the site.

Public participation is a very important issue. Adjacent and surrounding neighborhoods are very interested in the airport and have strong opinions. Public information meetings to put out information and to receive public input will be very important.
SUBTASKS

1.1 Scope of Services.
KIMBALL will:
A. Prepare Draft Scope of Services document, project schedule, and project budget for review by the SPONSOR.

B. Prepare Final Scope of Services incorporating comments received from SPONSOR and FAA/DOAV review of Draft Scope of Services.

C. Participate in a project Scoping Meeting to develop the project scope and tasks, as well as to confirm the specific requirements of the Study.
D. Assist the SPONSOR, if requested, in the FAA-required Independent Fee Estimate (IFE) process whereby a qualified firm must estimate the fee for this project based on the detailed Scope of Services.  KIMBALL will assist the SPONSOR in submitting the final consultant contract and IFE to the FAA for review and approval.

E. Prepare and submit Grant applications for Federal Assistance and related Grant reimbursements throughout the course of the Study.  The SPONSOR will sign and distribute the applications to the DOAV and FAA, as required.  

F. Assist the SPONSOR in preparing and distributing all necessary copies of the FAA Grant Application, “Application for Federal Assistance, Standard Form 424” to the FAA in a timely manner.
G. Ensure fully executed copy of consultant and sub-consultant agreement including final scope of work/study design, schedule of consultant compensation, and project time schedule chart/table is submitted to FAA and DOAV prior to notice to proceed.

H. Prepare and submit to the FAA on behalf of the County the Disadvantaged Business Enterprise (DBE) plan.  The plan will include the County’s goals for utilizing certified DBE firms and contractors for projects that are funded through FAA grants.  In addition to the plan development, KIMBALL will assist the County in the annual required updates and accomplishment reporting.  It should be noted that the current cost estimate is less than the threshold amount requiring a DBE plan.
1.2 
Project Management.

KIMBALL will:

A. Prepare monthly progress reports, including:

1. Status of study progress

2. Problems and solutions

3. Technical evaluations

4. Schedule adjustments
B. Submit a monthly invoice to the sponsor, including supporting documentation which specifically describes the work and other items for which the billing is submitted.  The billing report will also include an estimate of the percent complete of each task appearing on the report.  The SPONSOR will be billed on a monthly basis for all work conducted in association with this project.
C. The project manager will initiate and maintain coordination throughout the planning process with the SPONSOR, the FAA, DOAV, KIMBALL, the sub-consultant, appropriate organizations, as well as the Community Airport Committee (CAC), which is to be formed for this Study.  
1.3 Public Participation/Public Information.

This Task continues from the beginning of the Study through the completion of the Airport Feasibility Study.  This program will consist of the following elements:
1.3.1. Establish a Community Airport Committee

The SPONSOR shall be responsible for the establishment of a Community Airport Committee (CAC) as provided for in the provisions of County Resolution, Case No. SUP-16-04, which was approved June 7, 2004.  A total of three (3) of the committee are planned.  The SPONSOR will schedule each meeting and shall be responsible for providing the facility for each meeting and for notifying all members of the Committee.  KIMBALL will prepare presentation materials and will facilitate each meeting, as required.  KIMBALL also will develop and distribute to the OWNER a summary of each meeting.  The first meeting will be a kick-off meeting to review the Study purpose, goals and objectives and to solicit community input.  A determination as to the role of Committee members will be established and any work assignments made, as necessary.  It is anticipated that the second meeting will be held near the end of Task 2.3.  At this time, any information developed to date by KIMBALL and or Committee members can be presented and evaluated.  KIMBALL will incorporate all appropriate Committee information into the Study after approval by the SPONSOR.  It is anticipated that a Public Workshop will be held near the end of the Study.  The Workshop will be in a multiple station format where exhibits depicting the various Study concepts can be viewed.  The Workshop will offer the public an opportunity to meet with the planners, certain committee members and community leaders, and the SPONSOR on a one-on-one basis to review and discuss various aspects of the proposed plan.  There is no formal presentation at the Workshop; written comments from the public will be encouraged.
KIMBALL will prepare a draft advertisement for the Public Workshop for use by the SPONSOR.  The SPONSOR shall be responsible for the logistics of the Public Workshop, including providing the facility and all public notifications.  KIMBALL will provide two (2) individuals and all technical presentation materials necessary to conduct the Workshop. The SPONSOR shall provide sufficient individuals to complete any additional staffing needed at the Workshop.

In addition to preparing presentation materials and maintaining a record of each Workshop, KIMBALL will prepare a summary report on Public Participation/Public Information for inclusion in the Feasibility Study.
1.3.2. Web Page
KIMBALL will provide draft and final Feasibility Study documents in PDF format on a regular basis to the SPONSOR via a password-protected file transfer protocol (FTP) client.  It is further anticipated that the SPONSOR will place the files at the appropriate location on the James City County website/server.  
TASK 2.0 – FEASIBILITY STUDY 
PURPOSE

As previously stated, the purpose of this Airport Feasibility Study is to determine the demand for aviation services and the alternatives available to serve this demand in the James City County area.  It is intended to provide James City County with a tool with which they can make informed decisions regarding the role of aviation within the county and immediate environs.
METHODOLOGY

The Geographic Study Area (GSA) will be used for the evaluation of existing airport conditions and to determine the potential aviation demand within the defined Geographic Study Area.  A review of existing documents relating to the Williamsburg-Jamestown Airport and surrounding area will be made including: existing airport layout plan and airspace plan and the Virginia Air Transportation System Plan Study (VATSP), 2003 Update, the County Comprehensive Plan, community plans and recent newspaper or other media articles.  Discussions will be held with the airport owner, DOAV, FAA, local planning agencies, airport tenants, and other interested parties concerning airport activity and its relationship to the airport service area. 
A more widespread Area of Influence (AOI) will be defined relative to the evaluation of other existing aviation facilities along with their respective market (service) areas.  This AOI will be used to evaluate the influence the impact of other airports in the vicinity.
Airport activity data will be obtained from Virginia Air Transportation System Plan, 5010 reports, and airport records.  Other data to be collected includes socioeconomic, land use, and environmental.  A thorough on-site inspection will be conducted of Williamsburg-Jamestown Airport facilities.  Extensive use will be made of existing data and studies, as available.
SUBTASKS

2.1.
Inventory of Existing Conditions
2.1.1. Define Geographic Areas

A. The James City County Geographical Study Area (GSA) for the purposes of this Study is defined as the Historic Triangle of James City County, York County, and the City of Williamsburg.  The GSA will be that area in which aviation demand is evaluated.  
B. The Area of Influence (AOI) for this Study will include that area containing the following airports: New Kent County; Middle Peninsula; and Newport News.  The AOI will be that area in which overall aviation capacity will be evaluated as defined in Subtask 2.2.4.
2.1.2. Meet with Current Owner

Prior to proceeding with the Study, it is anticipated that representatives from the SPONSOR and a representative from KIMBALL will meet with the current owner of the airport for the purpose of addressing some of the critical issues described above.  They include:

· Ownership and control of the airport access road (access way will permit the construction and maintenance of an access road that will be taken into the Virginia Department of Transportation Secondary Road System.

· Current owner’s place a covenant or deed restriction that prohibits any increase in the obstructions on the property that is retained by the current owners.

· Current owner’s willingness to open all financial books on the airport (to allow the development of and accurate accounting for income and expenditures of the Williamsburg-Jamestown Airport).  
It is anticipated that if the SPONSOR does not receive satisfactory answers to these issues, they may opt to discontinue evaluation of the existing airport at this time.  KIMBALL will not proceed with any other elements of this Study until authorized by the SPONSOR.  KIMBALL will document the results of this meeting for inclusion in the Study.
Other input: 

· Land interest- of the existing property, which currently contains both aviation and non-aviation uses, what is available for transfer to public ownership?

· Current owner’s willingness to provide information regarding based aircraft and any equipment that might be transferred.

· Current owner’s willingness to distribute a User Survey form to based and transient aircraft owners.
2.1.3. Conduct Inventory
A. Socioeconomic Data
1. Collect historical and projected information on socioeconomic factors in the area that would influence civil air transportation demand at the Williamsburg-Jamestown Airport and the GSA.
2. Describe the current and future use of the airport and its role in the state system of airports.

3. Identify the airport service area based on the role of the Airport.

4. Collect historical data on population, personal income, and employment.

5. Investigate trends in socioeconomic factors.

6. Examine the impact of local factors such as tourism, industry, and demographics.

7. Describe current and future development planned for areas within the Study GSA.
8. Obtain projections of changes in socioeconomic data.

9. Evaluate the economic base of the airport service area.

B. Air Traffic Activity
1. Identify past and present patterns of airport activity.

2. Annual operations:  jet, turboprop and piston airplanes; helicopters; local training (touch-and-go and low-approaches) and itinerant operations by fleet mix.

3. Annual general aviation passenger enplanements.

4. Based general aviation aircraft by fleet mix.

5. Number of annual instrument operations.

6. Runway utilization percentages.

7. Traffic pattern for each runway end, standard or non-standard.

8. Typical departure and arrival corridors.

9. Air taxi demand/operations, if applicable.

C. Airport Facilities and Land Use.

1. Conduct on-site inspection of all Williamsburg-Jamestown Airport facilities for location and condition to include runways and taxiways, aircraft parking and holding aprons, airport instrumentation and lighting, fuel and maintenance facilities, runway protection zones and approach zones, obstructions, wind coverage, automobile parking, vehicular traffic circulation, fixed base operator (FBO) areas, tiedowns, hangars, drainage, utilities, and other relevant information.
2. Conduct on-site inspection of an alternate site as defined by the SPONSOR.

3. Obtain the following from airport owner: current airport layout plan, current utility inventory and whether or not capacity is adequate (water, sewer, gas, electric, telephone, cable TV, fiber optics), list of tenants, tenant/leased areas map, Part 77 plan, drainage plans, and building inventory. Note: It is anticipated that the SPONSOR will assist in this subtask.    
4. Collect and evaluate any land use, zoning, and resolutions that may impact the Airport.  
D. Airspace and Air Traffic Control.

1. Investigate and review airspace use (including Class D, E, and G, and TRSA airspace), airways, obstructions, navigational aids and arrival and departure corridors.

2. Discuss airspace and instrument approach procedures with DOAV/FAA and report findings.

3. Identify obstructions to air navigation including latest 5010 inspection report.

4. Discuss the impacts of restricted areas and Military Operating Areas (MOA) within 10 miles that may influence the airspace and air traffic control where applicable.

5. Discuss impact of other surrounding airports within 10 miles on utilization of airspace, if applicable.

6. Discuss meteorological conditions and the resulting effect on air traffic operations.

E. Management and Financial Information.

1. Collect and review available financial data relating to the existing Airport.  Note: It is anticipated that the SPONSOR will assist in this subtask.
2. Briefly describe the ownership (Authority, county, municipality, private) of the airport and the management (owner/manager, FBO/contract) of the airport’s day-to-day operations.

3. Describe the current Airport owner’s eligibility for federal and state funding programs, and support for local and private funding sources.

4. Describe leases and schedules of rates, fees and other charges that bring revenue to the airport.  Note: It is anticipated that the SPONSOR will assist in this subtask
5. Off-Airport spending survey will be derived from the 2004 DOAV Economic Impact Study. 
2.1.4 Survey Questionnaires.

A. It is anticipated that a User Survey form will be developed for the purpose of gathering information from existing Airport users.  It is anticipated that the User Survey form will be provided to the DOAV, FAA, and the SPONSOR for review prior to implementation.  

B. Provide copies of the User Survey form to the Airport owner for distribution to based aircraft owners/operators.  The same form may be used by the Airport owner / FBO to obtain data from transient aircraft operators that utilize the Airport.  Note: It is anticipated that the SPONSOR will assist in this subtask.
C. With the assistance of the Airport owner, SPONSOR, and CAC members, compile a list of other potential future users that may be interested in using the airport when flying to the area to conduct business or for other reasons.
D. Use this information to develop a database for statistical analysis of operations and other related planning issues, particularly in the determination of aviation demand.
2.1.5. Mapping

No new mapping will be conducted by KIMBALL.  However, the DOAV has indicated that they will be acquiring obstruction related mapping for the existing Airport.  It is anticipated that this data will be made available to KIMBALL.  
2.1.6. Environmental Overview
A. The level of effort in this subtask will be minimal and is not intended to constitute an environmental assessment or environmental impact statement.  It will provide documentation identifying environmental elements that may need more in-depth evaluation.  This effort will be accomplished at the existing airport site only.
B. Some of the categories in the current version of FAA Order 1050.1E, Environmental Impacts: Policies and Procedures, and Order 5050.4B, National Environmental Policy Act (NEPA) Implementing Instructions for Airport Actions will be evaluated.  The categories to be evaluated are:

1. Air quality (EPA Green Book review only)
2. Compatible land use

3. Department of Transportation Act: Sec 4(f)

4. Fish, Wildlife and Plants

5. Floodplains

6. Hazardous Materials (obtain an Environmental Data Resources Report)
7. Noise (Note: noise contours for the existing Airport will be developed using the latest version of the Integrated Noise Model [INM]; any existing aircraft forecasts and fleet mix will be used – no new forecasts are being developed)

8. Wetlands (Note: potential wetlands will be identified through a review of National Wetland Institute maps only)

C. Local resource agencies will be contacted to provide any information they think should be considered relative to any potential development of the airport.
2.2
Determine Aviation Demand.
2.2.1. The intent of this subtask is to project general aviation demand anticipated to occur within the defined Geographical Study Area (GSA).  Much of the information gathered in subtask 2.1 will be utilized in the completion of this evaluation.  Additionally, VATSP information will be used in full as a base in the forecasting process.  Data will be extrapolated for the years that are not included in the report.  This information will be verified and expanded upon to meet the needs of the study.
2.2.2. Categories 
Categories to be considered in the initial demand evaluation are:
A. Based aircraft by type

B. Itinerant (visiting) aircraft by type

C. Air Tour/Air Taxi/Charter operations

D. Both fixed wing and rotorcraft will be considered

2.2.3. Evaluation factors.  Primarily using the information gathered in subtask 2.1, factors to be evaluated include:
A. Economic characteristics- the economic characteristics of a community will affect the demand for air traffic.  In addition to national and regional economic activity, these include specific, identifiable, local activities that distinguish this specific geographic area served by the Airport.
B. Demographic characteristics- the demographic characteristics of an area’s population also affect the demand for aviation services.  Factors such as disposable income, usually measured on a per capita basis, is a good indicator of the propensity to travel and general aviation aircraft purchases and use.

C. Geographic attributes- the geographic distances between populations and centers of commerce within the Airport service area may have a direct bearing on the type and level of transportation demand.  The existence of populations and centers of commerce beyond an airport’s service area may indicate the need for additional airports that serve aviation demand.  The physical characteristics of the area and the local climate may also be important, since they may stimulate holiday traffic and tourism.  The role of the Airport within the airport system and its relationship to other airports may have an effect on the services that are demanded at the Airport.
D. Aviation-related factors- business activity, changes in the aviation industry, and local aviation actions can markedly affect the demand for airport services.  Wider industry trends, such as the introduction of the Very Light Jet (VLJ) may also alter the level and pattern of demand.  Also, actions taken by local authorities, such as changes in user charges, ground access policies or support services can also stimulate or hinder the demand for airport services.
E. Other factors- External factors may also influence the demand for airport services.  These include economic actions such as fuel price changes, availability of aviation fuels, and changes in the level and type of aviation taxes.
2.2.4. Evaluate other airports.  
The aviation demand evaluation process will also involve the analysis of other airports within the Area of Influence (AOI).  These airports include: New Kent County; Middle Peninsula; and Newport News.  This will include the determination of their respective service areas to ensure that aviation facilities are not being unnecessarily duplicated.  They will also be analyzed relative to availability of services and any proposed capital improvements.  It is anticipated that much of this information will be obtained through the review of their respective Airport Master Plans and Airport Layout Plans.  It is also anticipated that these documents will be made available for KIMBALL review by DOAV/FAA, as appropriate.
2.3
Conduct Economic Value Evaluation

2.3.1 
Financial Feasibility and Public Value Assessment

To the extent that historical financial information is available, a historical financial analysis will be presented as gathered during the Inventory of Existing Conditions and Determine Aviation Demand tasks, above.  Based upon this information, as well as the aviation forecasts available through this study, financial projections will be made for the forecast period to ascertain whether net revenues will be sufficient to cover the costs of the proposed capital improvements.

A. Develop a short discussion of qualitative and quantitative benefits common among General Aviation Community (GC) airports.  Data contained in the 2004 Virginia Airport System Economic Impact Study will be used in this effort.  This data will be updated to reflect current conditions, and used as a trend line to project future conditions.  No new surveys will be conducted.
B. Using data assembled during the Inventory of Existing Conditions task of this Study, analyze and present typical revenue and expenditure information.  No new formal surveys will be conducted.  The following items will be considered:
1. Fuel Availability and Pricing

2. Landing and Tie-Down Fees

3. Aircraft Storage Fees, Space Occupied, and Waiting Lists

4. Comparison of Aircraft Maintenance Services Provided

5. Comparison of Aviation Services Provided

6. Flight Instruction

7. Airport Administration and Management Structure

C. Based on airport activity forecasts and previously assembled data, develop a pro forma estimate of future airport operating revenues and expenditures, as well as the potential airport-related economic contribution to the region for a typical General Aviation Community (GC) airport.  Make general estimates for the year 2007 and for the future key years of 2012 and 2017.
D. From the above analysis, estimate the level of capital expenditures that must be contributed and which cannot be funded by net operating revenues.

E. A brief analysis of alternative financing methods will be developed, including:

1. General obligation bonds

2. Revenue bonds

3. Private financing

4. Revenue financing

5. General tax fund

2.3.2. Develop Summary Report – Deliverable #1  

At this point in the Study, KIMBALL will develop and distribute for review and comment a summary report that will discuss the inventory and forecast elements, focusing on the projected aviation demand, activities, and economic value.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.  
2.4
Define Airport Requirements.

Based on the previously identified aeronautical demand analysis, the appropriate FAA design standards and supporting facilities will be defined to accommodate the anticipated demand trend.  Additionally, the standards for a General Aviation Community Airport (GC) as defined in the VATSP will be utilized.  This data will be used to develop an airport template, which will then be applied to each alternative site (reference Task 2.5, below) in an effort to accommodate the identified airport requirements.  Costs to develop each alternative site to meet standards will also be developed, as needed.
A. Based upon the information gathered during the existing inventory and user survey process, it is anticipated that sufficient data will be available in order to determine the appropriate design aircraft (family).

B. The primary documents to be used are: Advisory Circular (AC) 150/5300-13, Airport Design, (Change 11); AC 150/5325-4B, Runway Length (Change 1), AC 150/5070.6B, Airport Master Plans (Change 1), and Federal Aviation Regulations, Part 77, Objects Affecting Navigable Airspace.
C. The following dimensions/surfaces will be analyzed:
1. Runway centerline to parallel taxiway centerline

2. Runway centerline to holdline

3. Runway centerline to aircraft parking area
4. Runway width

5. Runway safety area length and width

6. Runway obstacle free zone length and width

7. Runway object free area length and width

8. Runway Protection Zone

9. Taxiway width

10. Taxiway safety area width

11. Taxiway object free area width

12. Runway end siting requirements

13. Recommended runway length

14. FAR Part 77 approach surface (visual approach, utility runway, 20:1 surface)

D. A table of non-standard conditions and preliminary cost estimates to correct substandard conditions will be developed.  Drawings similar to an Airport Layout Plan and an Inner Approach Surface drawing will be developed. 

2.5.
Alternatives Development

2.5.1 Status Quo Alternative - this alternative involves maintaining the status quo with the existing private owner and assumes that airport restrictions associated with the current SUP will remain in place.
2.5.2 Local Acquisition of the Existing Williamsburg-Jamestown Airport – this alternative involves retaining the existing Airport, but under public ownership.  This alternative would require the Airport to meet current design standards as determined by this Study.  Preliminary cost estimates will be developed.  This alternative will also consider that the current SUP restrictions are removed.  This will include a meeting with the current owner to determine willingness to sell the necessary property. 
2.5.3 Utilize Other Existing Facilities – this alternative involves evaluating other existing airports. 
2.5.4 Develop a New Airport (Green Field site) – this alternative will investigate the possibility of establishing a new airport that will meet the needs of the previously determined aeronautical demand.  No specific site will be identified at this time.  
2.5.5
Matrix - A suggested matrix will be presented for review and approval before the actual alternative evaluation is conducted.  Criteria to be considered for inclusion in the matrix will be: 1) Known Environmental Factors; 2) Engineering Factors; 3) Surface Transportation/Access Factors; 4) Operational Factors; 5) Economic Factors; and 6) Public Support Factors.  A scoring and a rating system, which considers the importance of each criterion to the DOAV, the FAA, and the SPONSOR, will be developed.
2.5.6
Develop Summary Report – Deliverable #2  

The Second Summary Report will be produced and distributed for review after Section 2.4 “Define Airport Requirements”, and Section 2.5 “Alternatives Development” has been completed in draft form.  The Second Summary Report will provide an assessment of the optimum airport requirements (and airport configuration) that would satisfy the anticipated airport needs within the defined market area.  The Report will also introduce and explain (by definition and relevance) the alternatives that have been formulated to next evaluate the optimum opportunities for accommodating the previously defined demand requirements.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.
2.6
Conduct Alternatives Evaluation
Based on the review and approval of the previously submitted defined alternatives to be evaluated, the matrix criteria to be used, and the rating/scoring methodologies, the alternatives evaluation will be conducted and the findings matrix will be completed.  No site selection will be accomplished during this effort.  The matrix will indicate the relative advantages and disadvantages of each alternative.


2.6.1
Submit Completed Matrix and Report– Deliverable #3

The completed matrix along with supporting documentation and narrative will be submitted for review and comment.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.
2.7
Develop Draft Summary Report – Deliverable #4
Once all comments are received and incorporated with regard to all three of the Summary Reports, a Comprehensive Final Draft Report will be produced and distributed for final review.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.

2.8 Develop Final Report – Deliverable #5

Once all final draft comments are received and incorporated, the final project deliverables will be produced and distributed.  Ten (10) copies of the Final Report will be provided.  It is anticipated that one of these copies will be provided to the FAA and one copy to DOAV.  An electronic copy on CD-ROM will also be provided to the SPONSOR, the FAA, and DOAV.  
NOTE:  Attached as Exhibit 1 is a comprehensive list of deliverables.

EXHIBIT 1

LIST OF DELIVERABLES

Develop Summary Report – Deliverable #1  

At this point in the Study, KIMBALL will develop and distribute for review and comment a summary report that will discuss the inventory and forecast elements, focusing on the projected aviation demand, activities, and economic value.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.  

Develop Summary Report – Deliverable #2  

The Second Summary Report will be produced and distributed for review after Section 2.4 “Define Airport Requirements”, and Section 2.5 “Alternatives Development” has been completed in draft form.  The Second Summary Report will provide an assessment of the optimum airport requirements (and airport configuration) that would satisfy the anticipated airport needs within the defined market area.  The Report will also introduce and explain (by definition and relevance) the alternatives that have been formulated to next evaluate the optimum opportunities for accommodating the previously defined demand requirements.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available. It is anticipated that there will be a 30-day review period.

Submit Completed Matrix and Report– Deliverable #3

The completed matrix and supporting documentation and narrative will be submitted for review and comment.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.

Develop Technical and Summary Report – Deliverable #4
Once all comments are received and incorporated with regard to all three of the Summary Reports, a Comprehensive Final Draft Report will be produced and distributed for final review.  One copy of the Report will be distributed to the FAA, one copy to the DOAV, and three copies to be distributed at the discretion of the SPONSOR.  An electronic (PDF) version will also be made available.  It is anticipated that there will be a 30-day review period.

Develop Final Report – Deliverable #5

Once all final draft comments are received and incorporated, the final project deliverables will be produced and distributed.  Ten (10) copies of the Final Report will be provided.  It is anticipated that one of these copies will be provided to the FAA and one copy to DOAV.  An electronic copy on CD-ROM will also be provided to the SPONSOR, the FAA, and DOAV.  
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