AGENDA ITEM NO._FE-3

MEMORANDUM

DATE: March 28, 2000
TO: TheBoard of Supervisors
FROM: Sanford B. Wanner, County Administrator

SUBJECT: Convention Center Feasibility Study

The Williamsburg Area Convention and Visitors Bureau, dong with the Williamsburg Hote-M otel
Association, the City of Williamsburg, and the Counties of James City and Y ork have agreed to participatein
astudy of the feashility of increasing visitor spending in the City of Williamsburg, James City County, and
Y ork County through constr uction and operation of a convention center. Proposals wer e being sought from
qud ified firmswith the pur pose of entering into acontract through competitive negotiations for the prof essional
sarvi ces of an expert and highly qualifiedresearch firmwithexperience in convention certer feasibility studies.

This study isa private/public par tnership and the expense of the study, $75,000, will be borne 50/50 between
Convention and the Visitors Bureau, the Hotd-Matel Association and other hatel propeties and the local
jurisdidions. The Courty’s share of the study is $12,500. Y ork County and the City have appropriated their
share.

I recommend that the Board of Supevisors appropriate $12,500 from Operating Contingency to the
Williamsburg AreaConvention and VisitorsBureau for the pur pose of funding a convention center feasibility
study. | recommend approva of the attached resolution.

Sanford B. Wanner
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