AGENDA ITEM NO._E-5

MEMORANDUM

DATE: April 11, 2000
TO: TheBoard of Supervisors
FROM: John E. McDonadd, Manager of Financid and Management Services

SUBJECT: Socia Services Cost Recovery Position

The attached r esolution authorizes thecreaion of afull-timeli mited-term Program Coordinator position within
the Department of Social Services. Theposition wouldwork to maxi mize ra mbursamerts fromFedeal funds.
We would hope to have the position filled prior to June 1 using existing Social Services funds but the major
budget impact will bein FY 2001. Shoud you approve the position, an adjustment to the cur rentl y proposed
Social Services budge will need to bemade. The costsof the position should be completel y recover able under
Federal grant funds, with no additional local fundsneeded. If therecovered fundsdon't totally fund theposition
costs wewill ask you towithdraw your authorization of the pasition.

Background

Recently the State Department of Socia Services has instituted a program designed to maximize the dligible
cost recovery under Federal grant programs of certain expenses relating to services to children. The major
grant program is Title IV E relating to children at risk. Pilot programs in Albemarle and Charlotte Counties
have resulted in considarable new revenues, over $500,000 a year for both localities. We do not know the
potential revenue recovey in JamesCity, but we doknow that it is expected to be more than enough to cover
the costs of a position. The Federa government requiresthat al recover ed funds be reinvested in community
servi ces devoted to unmet human services needs, not replacing existing doll ars, and al costs associated with
agrants auditor are partia ly recoverable.

We are recommending that the position, and the letters of agreement with the Stateand Federal governments,
be implemented this fiscal year. This would make a partion of FY 2000 expenditures recoverable. If we
waited to institutethis program afte July 1, thet opportunity would be lost. Also, if the base spending is set
in FY 2000, then incremental FY 2001 increases in these programs, such as the expansion of the preschool
programat Stonehause Elementary School, could be partially funded with cost recovey funds. With yaur
approval, we might be ableto recruit and fill the positi on by mid-May and have contracts andagreemerts with
the State and Federd gover nments completed in June.

The position we are asking you to aeate is a Program Coordinator, someone with accounting or auditing
experience and willing to seek out those areas of opportunities where the County could recover funds. A
preliminary discussion with State repr esentatives indicates that portions of current County expendituresin a
variety of community services agencies - theschools, court savices, CASA, Social Services, Colonial Group
Home Commission, Colonial Services Board, and Community Action Agency among them - could be
recoverable. The State Department of Social Services is heading up the program

Right now thecosts of drect savices, such as teache's' salaries, are not recoverable However, portions of
the training, administrative, case management and rehabilitation costsarerecoverableif certain standardsand
written protocolsare observed. As an example, anything spent in probation and parole for youth at risk is
digiblefor partia cost recovery. Whether or not that could be extended to samepartid recovery of thecosts
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of services provided by groupslike the County Attarney's difice, Avadonor schod resource officers depends
on how cogts are accounted for. The success of a cost recovery program depends on creativity and an
understandng o the dforts needed to audit a widerange o public programs.

If the Board approves this position, one of the firgt things the County will do once the podtionisfilledisto
send the individual to Richmond. The State has agreed to train this individual in Federal cod recovey
procedures and techniques bef orethey begin theaudit processlocally. Both DianaHutchens, Dir ector of Social
Services, and Tony Conyers, M anager of Community Services, support this initiative. The position will be
supervised by Social Servicesand abroader interdgpartmental , interagency teamwill help definethework plan.
That team has tentativdy set up a half-day session with the State program directors on May 18 to work on
planning details, hopefully that disaussion will include a rew Program Coord nator.

The expected costs of the position in FY 2001 are approximately $50,000, including a preliminary estimate
of an annual $35,000 salary. We expect to fully recove the costs of the position through additional cost
recovery revenue. If you approve the resdution, wewill addthe costs and grant revenueto theFY 2001 Social
Servi ces budget for your adoption on April 25. There are sufficient funds in the current FY 2000 Social
Services budge to fundthe positionfor a six-week period in FY 2000.

Your gpprova of the attached resolution is requested.

John E. McDonald

JEM/tlc
SSrecvry.mem

Attachment



