AGENDA ITEM NO._E-la
AT A BUDGET WORK SESSION OF THE BOARD OF SUPERVISORSOF THE COUNTY OF
JAMESCITY, VIRGINIA, HELD ON THE 19TH DAY OF APRIL, 2000, AT 7:40 PM. IN THE
COUNTY GOVERNMENT CENTER BOARD ROOM, 101MOUNTSBAY ROAD, JAMESCITY

COUNTY, VIRGINIA.

A. ROLL CALL

Ronald A. Nervitt, Chairman, Powhatan District
Bruce C. Goodson, Vice Chairman, Roberts District

John J. McGlennon, Jamestown District
Jay T. Harrison, Sr., Berkeley District
James G. Kennedy, Stonehouse District

Sanford B. Wanner, County Administrator
Frank M. M orton, 111, County Attorney

Ms. Carol Swindd |, Assisant Manager of Financial and Management Services, gave a summary of
the Generd Fund Revenue.

Discussion of the budget followed. During that discusson, the Board requested a comper aive item
beindudedin futurebudget reviews that givestheamount of revenuereceived that i snot affected by atransfer
to State

Mr. Nervitt made amotionto approve the rate increase of the Roam Tax.

The straw vae failed 1-4.

Mr. Nervitt made a mation toincreasethe E-911 Tax.

The straw vae failed 2-3.

Mr. Nervitt madea motion to kegp the Room Tax at four percent.

The straw vote passed 5-0

Mr. Nervitt made a motion to let the Genera Fund assume and eiminate the Transportation
Improvement District’ s responsibility for the VirginiaDepartment of Transportation’s (VDOT) portion of the
debt by $125,000 pe year.

The straw vae failed 2-3.

Mr. Goodson madeamotionto extend the time framefor the Transportation Improvement District tax
payback.

The straw vate failed 1-4.

Mr. McGlennon made a motion to restore funding of the one-cent commitment to Greenspace.



The straw vae passed 5-0.
The Board took a brief recess at 6:00 p.m.
Mr. Nervitt cdled the Board back in sesson a 6:05 p.m.

FireChief Richard Miller gavea brief overview of the necessity of funding the rehabilitation of afire
ladde truck andthe purchase o an addtioral truck in this budge.

Mr. Goodson made amotionto splitthefunding for thefire equipment into two year sal ocationsrather
than alump sum allocation inthisbudget.

The straw vae passed 4-1.

School Budget Work Session

The Board expressed aupport o a six{percent increasein compensationto classroom teache's.

Mr. Nervitt suggested the Board approve the initial budget presented by the School Board with a
condition that the Board encourages the Schod Board to allocate money to the teacher pay raise and to
withhold a million dollars. Themoney would bewithheld until after the School Board met with the Board in

ajoint retreat to discuss the alocation of that money.

The Board discussed funding options available to the School Board aswell as other opportunitiesfor
the Board of Supervisors to meet the needs of the Schools' budge.

The Board discussed shifting $611,000 of Capital costs fram this year tonext to aid in balancing the
Budgget.

Mr. Nervitt made amotionto reconside theE-911 tax straw vote in orde to restorerevenueand allow
the Board to fund someof theSchod Board s budget request.

The straw vate passed 5-0.

Mr. Wanner suggested the Board consder a resolution to give the School Board the Board of
Supervisars' senseof budget allocations.

The Board agread to consider the new fire ladde truck as afirst priority should any unanticipated
revenue come in during this budget year.

Mr. McGlemon requested a two-minuterecess to speak with the Courty Administrator.
Mr. Nervitt cdled for atwo-minute recess of theBoard a 7:02 p.m.
Mr. Nervitt call ed the meeting back into order a 7:04 p.m.

Mr. McGlennon made a motion to ask the School Board and City Council to select membersto meet
with the Board to beginthe process of dscussing the opportunities of cost savings.

The straw vae passed 5-0.



-3-

Mr. Nervitt made a motion to consider withholding a million dollars within the School Budget. The
money would be withheld until after the School met withthe Board inajoirt retreat to discuss the alocation
of that money.

Mr. Wanner suggested two resolutions be presented to the Board. The fir st resolution would be the
traditional allocation of money to the School Budge. The second resolution for consideration would
incarporate the option to withhold onemillion dollars for the Schod Budget.

The straw vae passed 3-2.

Mr. Harrison made a motion to adjourn until the next regularly scheduled meeting April 25, 2000, at
7:29 pm.

Onaroll cal, thevotewas. AY E: McGlennon, Harrison, Goodson, Kemedy, Navitt (5). NAY: (0).

The Board adjourned a& 11:30 p.m.

Sanford B. Wanner
Clek totheBoard
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