AGENDA ITEM NO._ _E-1c
AT A JOINT MEETING OF THE JAMES CITY COUNTY BOARD OF SUPERVISORS,
WILLIAMSBURG-JAMES CITY COUNTY SCHOOL BOARD, AND THE WILLIAMSBURG
CITY COUNCIL, HELD ON THE 9TH DAY OF JUNE, 2000, AT 2:08 PM. AT THE
WILLIAMSBURG COMMUNITY BUILDING, NORTH BOUNDARY STREET, CITY OF

WILLIAMSBURG, VIRGINIA.

A. ROLL CALL

Ronald A. Nervitt, Chairman, Powhatan District
Bruce C. Goodson, Vice Chairman, Roberts District

John J. McGlennon, Jamestown District

Jay T. Harrison, Sr., Berkeley Didrict (arrived at 2:24 p.m.)

James G. Kennealdy, Stonehouse District (arrived at 2:09 p.m.)

Sanford B. Wanner, County Administrator

Mayor Zeidler welcomed the Board of Super visors and School Board to the joint meeting.

A presentation on effective communication was conducted by Ms. Michde Woods Jores.

The Board of Supervisors of James City County, the Williamsbur g-James City County School Board,
the Williamsburg City Courcil, and staff discussed the followingitems:

1. Standard of Quality (SOQs) and Impact on Loca School Funding

Following discussion it was the consensus of the group to work together to provideinformation tothe
Joint Legidative Audit and Review Commission (JL ARC) studying educational funding.

2. Proposal to Impr ove the Coordination of Public Servi ces

Following discussion, it was theconsensus of thegroup toforma six-membe teamof senior managers
that wou d include the finance officers of thethree badies. The team istoidentify ways tocoordinate services,
to analyze cost savings, to set standards, and to identify resources needed for the services. T heteamreports
to the County Administrator, City Manager, and School Superintendent who will present the findingsto their
respective body. The three adminidtrative officers areto study the list and report back to the group on which
areas should befocusal onfirst.

Mr. Nervitt madea motion torecess until Monday, Junel2, 2000, at 7:00 p.m. for ajoint meeting with
the Industrial Development Authority.

Onarall call, the vate was: AY E: McGlennon, Harrison, Goodson, Kennedy, Nervitt (5). NAY: (0).

The Board recessed at 5:28 p.m.

Sanford B. Wanner
Clek totheBoard
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