AGENDA ITEM NO. __E-3

MEMORANDUM

DATE: June 27, 2000
TO: The Board of Supevisors
FROM: John E. McDondd, Manager of Finarcial and Management Servi ces

SUBJECT: Budget Amendment - Commissioner of the Reverue

The State Compensation Board hasacted on FY 2001 Budget requests and has gpproved two new postions in the
Treasurer’s Office and one new podtion in the Commissioner’s office. By approving these positians, the
Compensation Boardagpproves funding of 50 percent of the 1988 salary for thesepositians, the locality is expected
to match the State funds.

For the Treasurer’ s Office, the Boardof Supervisors had adopted abudget gpproving anew pasition contingent on
Compensation Board gpproval.  Since two positions were gpproved by the State, the Tressurer has identified an
existing locally funded position asthe second State position.  This produ ces approximat ey $9,500 in new funds from
the Compensation Board, not yet appropriated.

For the Commissioner’ s Office, the Board had approved a new part-time postion. With the Compensation Board
approval of a new full-time employee, we'd like to ask the Board to amend its previoudy adopted staffing by
eliminating the par t-time position and creeting a new full-time position. The new State funding provi des marethan
hdf of the additioral costsof a full-time pogtion but till leaves the County shart by $8,125. The Commissioner
has proposed a $5,000 reduction in overtime to reduce that even further.

The Treasurer and Commissioner have discussed some shar ed respongihi lities that would justify a transfer of part
of the excessfunding for the Tressurer to the Commissioner to fully fund the new full-time postion. Staff has
reviewed the joint proposal and, with the additioral State funds, would agree that a full -time postion is judtified,
mare easily recruited and retained than a part-timer and preserts an opporturity for continued part nering between
thesetwo offices.

The proposal would add up to the following increases in reverue and spending:

Revenues:
From State - Treasurer $ 9,500
From State - Commissioner 8,840
$18,340
Expenditures:
Increasein Expenditur es - Commissioner $11,965
Increasein Operating Contingency 6,375
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Sincethisactudly adds funds to the County’ sbudget for gereral uses, and State funding is expected to contiruefor
thesepositians, your approval of the attached resolution is recommended.

John E. McDondd

JEM/gb
©commiss oner.mem

Attachment



