AGENDA ITEM NO._ D-3

MEMORANDUM

DATE: August 8, 2000
TO: TheBoard of Supervisors
FROM: Katie W. Green, Colonial Community Corr ections Administrator

SUBJECT: Conversion of Case Supervisor Position to Full-Time, Colonial Community Cor rections

Colonial Community Corr ections (CCC) received additional funding from the Depar tment of Criminal Justice
Servi ces (DCJS) to increasethe hours of an existing Case Supeavisor position fram part-time tofull-time. The
primary responsibility of the position istoprovide probation supervision to local responsible offerders  Since
James City County is the fiscal agent for CCC, theBoard of Supervisors must authorize the conversonto a
full-time position.

The curr ent casdoad justifiesthe conversion of this positiontofull-time. D CJS established 50 asthe minimum
average caseload CCC's current average caseload is 99.7.

Staff recommends approval of the attached resol ution, whichauthorizes the conver sion of thispart-time limited
term postion to full -time limited term, effective July 1, 2000.

Katie W. Green

CONCUR:

Anthony Conyas, Jr.
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