AGENDA ITEM NO. _C4

MEMORANDUM

DATE: October 25, 2000
TO: The Board of Supevisors
FROM: Berrard M. Farme, Jr., Capital Projeds Adminigtrator

SUBJECT: ThirdHigh Schoal Site Sdlection Process

Since the 1st of Septermber, a committee gppointed by the County Administrator has been mesting to develop
recommendations regarding Stes for the third high school. This memorandumwill explain some of the activities of
the committee and provide the Boardwith a brief understanding of actions to date.

The committee has membe's from the County Staff, School Board, School Staff, and a Planning Commission
membe. Theinitial meeting occur red on August 30, 2000, and the committee has met four times sincethen. Initial
effartsof the committeeinvolved areview of sitesizerequirementsand school needsaswell asareview of theschool
dudent digtributions.  The committee recaived information regarding the present student populations and the
proj ected student growth and looked at the most likely geagraphical areasof futuregrowthin order to select atar get
area for the school. The committee also received information and reviewed the Joint School/Parks and Recreetion
Fecilities Utilization Report.

With that information available the committee began to preliminarily identify potential stes within the area of
interest. After dl the known sites were identified, the committee used the following six factarsto rank each siteas
category 1, 2 or 3 with Category 1 Stes being most desirdble.

1 - Locdion

2 -Topogrgphy

3 - Access

4 - PSA and Utilities

5-Sze

6 - Miscellaneousother factars identified with the indvidual parcd

Fvedtes in Category 1 are presently being Sudied in greater detail utilizing theatached sitesdection ranking shed.
Each category on the sheet will beranked by the committee according the following scale: 1-highly unfavorable, 2-
dightly unfavorable, 3-neutrd, 4-dightly favorable, and 5-highly favorable. Theserankings will then be multiplied
by awelght between oneand ninethat corresponds to the relative importance of aparticuar criterion. Theresulting
soores are then totaled for a full numerical score of a particdar ste. Funding was included in the CIP estimate
prepar aion to provide for this work effart.

At presert, assgnment of weightingsis till under discusson by the committee and pending final decisions. Some
information has been gathered pertaining to the Stes and mare deta led information is being assembled by staff to
help in the rating process If the Board has questions pertaining to the process being usad or the site sdlection
critaia, | would be happy to answver them.

Bermard M. Farmer, Jr.
BMF/gb
sdection.mem
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