AGENDA ITEM NO._FE-3

MEMORANDUM

DATE: December 19, 2000
TO: TheBoard of Supervisors
FROM: John E. McDonadd, Manager of Financid and Management Services

SUBJECT: Budget Adjustments - Fund Balance

The attached resol ution would accomplishadjustments in both the County’ sFY 2001 Capital and Debt Service
budgets, ugng $610,000in monies fram the County’s year-end Fund Balance

The first adjustment is to reinstate $610,000 to the FY 2001 Capital Budget: $360,000 for the Government
Center buildng projedt, and $250,000 tofinance the rehabilitation of afire truck. Funding for theseprojects
was not included in the adopted budge but carryforward funds now exist to financethese projects.

The second is to reduce the County’ s Greenspace budget balance by $136,000, reflecting the fact that these
funds ar e actually being spent on Greenspace, as a payment of interest and principa on the Mainland Farms
note through the Debt Service Fund. Staff proposes that this be reimbursed to the Debt Service Fund.

The net effect of these two adjustmentsisillustrated below:

* |nthe General Fund, $610,000 from Fund Balanceis appropriated with $474,000
going to the Capita Budget and $136,000 going to Debt Service; and

* IntheCapital Projects Fund, $4 74,000 isreceived from the General Fund and on the
expenditureside- $360, 000 for the Government Center projectand $250,000 far Fire
Equipment are both added to those projects while $136,000 is deducted from
Greenspace Acquisition

Staf f recommends approval of the attached resolution.

John E. McDonald

CONCUR:

Sanford B. Wanner
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