WORK SESSION

MEMORANDUM

DATE: July 25, 2001

TO: TheBoard of Supervisors

FROM: Thomas R. Pennington, Director, Information Resources Management
SUBJECT: Work Session Presentation, Information Resources Management

| have enclosed the outline for my presentation, which covers two primary areas: |IRM Developments
completed and IRM short-term prospects.  This is an information session only, although the division's
prospects include a discussion of Microsoft Licensing that has significant budgetary implications.
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IRM Devd opments

. Paper diche - what's becoming of the "paperless’ officein JCC
Imaging
Electronic documents and forms
Record keeping

. Building and holding the fort: hackers, worms, viruses

. Taking advantage of our fiber optic highway

. Managing web management - a team approach that is working

Around the River's Bend

. Microsoft's new licensing policies. What they are, ther budgetary impact.
. New toolsfor collaboration

. jccEgov

. IRM infrastructure consolidation
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