AGENDA ITEM NO._ D-1

MEMORANDUM

DATE: December 11, 2001
TO: TheBoard of Supervisors
FROM: Caroline Rhodes, Volunteer Services Coordinator

SUBJECT: International Year of Volunteers - Volunteer Recognition -Lacy Banks

2001 has been designated International Year of Volunteers by the United Nations General Assembly. To
celebrate, the Office of Volunteer Serviceshas highlighted outstanding volunteers and the County department
they work with each month for the past year. In thefinal month of this program, the County isrecognizing Lacy
Banks, Volunteer Fire Chief of the James City-Bruton Volunteer Fire Department, and Chief Richard Miller
of the James City County Fire Department.

Lacy Banks has served the James City-Bruton Volunteer Fire Department for over 41 years. He began his
volunteer career as ayoung adult whenthe stationwasinitsorigina siteat Taylor's Garagein Toano. Herose
through the ranks serving in every position until his election as Chief of the Department in 1984. Lacy
continues to provide many hours of service often responding from hisjob to the emergency call. With Lacy’s
leadership, theVolunteer Fire Department hasincreased its member ship, has added new equipment such asthe
ladder truck and the SAFE house, replaced the squad truck, and made many improvementsto the building to
enhance the working conditionsfor both vo unteers and paid staff. Under Lacy’s command, the Department
has participated in the Honor Guard at the Nationa Fire Academy, and the Department has been active in
assistingin the County Fair and other recreational and educational eventsinthe County. Healsoworksclosely
with County Fire M anagement Team membersto improve the overdl County Fire and EM S service.

The Volunteer Fire Departmert is a critical part of the total public safety delivery sysem in James City
County. Asaresult of hisservice and leadership, the Volunteer Fire Department continuestorespondfor Fire
and EM S ddivery in the upper part of the County while paid staff supplement the service.

Lacy hasfacilitated an excdlent reationship with the County and serves as amodel on how to partner in the
delivery of service not only to the members of the Volunteer Fire Department but to the County as awhole.

Caroline Rhodes

CONCUR:

Carol M. Luckam
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