AGENDA ITEM NO. _ G-6

MEMORANDUM

DATE: July 23, 2002
TO: The Board of Supervisors
FROM: Thomas R. Pennington, Director, Information Resources M anagement

SUBJECT: Microsoft Desktop Licensing Expenditure

Our analysis indicates that the most cost-effective aternative for remaining a Microsoft customer is to
purchasean“Enterprise” license, whichwill cover all County desktop operating systemsand Microsoft Office
licenses. The State has negotiated pricing with Microsoft, and licensesfor the number of desktop and laptop
computers the County operates will not cost more than $140,000.

Theenclosed resolutionwill permit our acquiring an Enterprise Agreement. Pricesand contract arrangements
have been executed by the Commonwealth. Passage of this resolution will permit the County to remain
current with Microsoft releases, rather than repurchasing all Microsoft desktop software. | recommend
approval of the attached resolution.

Thomas R. Pennington

CONCUR:

John E. McDonad
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