AGENDA ITEM NO. _E-3

MEMORANDUM
DATE: September 24, 2002
TO: The Board of Supervisors
FROM: Rona J. Vrooman, Training and Quality Performance Coordinator

SUBJECT: FY 02 Strategic Management Plan Year-End Report

On April 24, 2001, the Board approved the FY 02 Strategic Management Plan. A copy of the FY 02 Strategic
Management Plan Year-End Report is provided in the Board’s Reading File.

The purpose of the staff presentation is to update the Board concerning the status of the plan’s objectives and
to provide the Board an overview of accomplishments.

No action is requested from the Board on this presentation. Staff will be happy to answer questions.

Rona J. Vrooman
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