WORK SESSION

MEMORANDUM
DATE: September 28, 2004
TO: The Board of Supervisors
FROM: Thomas R. Pennington, Director, Information Resources Management

SUBJECT: IRM Update

James City County has made significant investments in Information Technology and related disciplines in
order to leverage automation for productivity and to meet legal requirements. Periodic briefings to the Board
furnish an opportunity for due diligence as well as a look into issues that most concern staff and Board alike.
This session provides a look at the impact of moving most of the Division to new facilities, major Division
accomplishments for the past year, a brief check of recent organizational changes at the State that may affect
us, and a report on the status and outlook for our primary intra-County voice and data communications
highway.

To promote interaction, slides will consist mainly of maps, diagrams, and photographs. A presentation of the
fiber network’s utility and prospects will be supported with handouts at the meeting. The presentation will
close with a brief discussion of plans to evolve our software architecture over the long term to a more easily
adaptable web service orientation.

You are invited to interrupt the presentation at any time with your questions.
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