AGENDA ITEM NO. E-3
SMP NO. 5d

MEMORANDUM

DATE: September 26, 2006
TO: The Board of Supervisors
FROM: Emmett H. Harmon, Police Chief

SUBJECT: Regional Youth Violence Prevention Program

The James City County Police Department has joined with other Peninsula law enforcement agencies and
school districts in a violence prevention initiative, which will include gang prevention. A Program Manager
will be responsible for working with local jurisdictions and the schools in program development and its
delivery to students and parents. As a member of this Program, James City County will pay $3,615 towards
the salary of the Program Manager and other operational costs. The City of Newport News will be the fiscal
agent for this Program.

Staff recommends $3,615 be allocated from the Operating Contingency to fund James City County’s share of
the Program.
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