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Our Strategic Management PlanOur Strategic Management PlanOur Strategic Management PlanOur Strategic Management Plan

• Guides the• Guides the 
County’s work

• Updated yearly
• Endorsed byEndorsed by 

Board during 
budget processbudget process



Our Strategic Management PlanOur Strategic Management PlanOur Strategic Management PlanOur Strategic Management Plan

• Outlines 5 Strategic• Outlines 5 Strategic 
Directions

• Includes 6-9 
Pathways under y
each Strategic 
DirectionDirection



FY07 RecapFY07 RecapFY07 RecapFY07 Recap

We made goodWe made good 
progress as 

id d b 131evidenced by 131 
Board Agenda 
items related to 
our Strategic g
Management Plan



Board Agenda Items OnlineBoard Agenda Items Online



• Virginia Peninsulas Public ServiceVirginia Peninsulas Public Service 
Authority (VPPSA) Service Agreement 
for Curbside Recycling (Adopted 5-0)y g ( p )

Supports County’s Strategic Pathway y g y
1.b - Identify services/programs with 
overlapping missions and/or 

tit t d i ffi i iconstituents and increase efficiencies 
through shared or merged services



• Appropriation - Dominion ResourcesAppropriation Dominion Resources 
Grant for Jamestown Campground and 
Yacht Basin - Appropriation toYacht Basin Appropriation to 
Greenspace - $250,000) (Adopted 5-0)

Supports County’s Strategic Pathway 
1 d - Develop and promote revenue1.d Develop and promote revenue 
alternatives to property taxes and 4.g -
preserve greenspacepreserve greenspace



• Revisions to Section 5.4, EmployeeRevisions to Section 5.4, Employee 
Benefits - Leave (Military Leave) of 
the James City County Personnel y y
Policies and Procedures Manual
(Adopted 5-0)

Supports County’s Strategic Pathway 
5 b Maintain a well trained and high5.b - Maintain a well-trained and high 
performing workforce for normal and 
emergency operationsemergency operations 



FY07 RecapFY07 RecapFY07 RecapFY07 Recap

We distributedWe distributed 
our efforts and 

dd d h faddressed each of 
our Strategic 
Directions



Distribution of Board ItemsDistribution of Board ItemsDistribution of Board ItemsDistribution of Board Items
Manage finances wisely Manage finances wisely Provide outstanding Provide outstanding g yg y

and encourage a and encourage a 
balanced economybalanced economy

gg
customer servicecustomer service

Improve the lives of Improve the lives of 
citizens and foster a citizens and foster a 

Steward the natural Steward the natural 
environment and environment and 

sense of communitysense of community

Plan responsibly for the Plan responsibly for the 

historic heritagehistoric heritage

p yp y
needs of a growing, needs of a growing, 
diverse communitydiverse community



FY07 RecapFY07 RecapFY07 RecapFY07 Recap

We focused onWe focused on 
Board priorities



Top 3 PathwaysTop 3 PathwaysTop 3 PathwaysTop 3 Pathways
1 d Develop and promote revenue1.d. Develop and promote revenue 

alternatives to property taxes

3 d I t i th it l j t d f3.d. Invest in the capital project needs of 
the community

5.b. Maintain a well-trained and high 
performing workforce for normal and 

tiemergency operations



FY08 is UnderwayFY08 is UnderwayFY08 is UnderwayFY08 is Underway

• We will continue to• We will continue to 
work in partnership 

ith ll iti twith all citizens to 
achieve a quality 
community


