Historic Triangle Substance
Abuse Coalition

Making a Difference to James City County



HTSAC Mission-

The mission of the Historic Triangle
Substance Abuse Coalition Is to
strengthen the capacity of the Historic
Triangle region to create and maintain a
safe, healthy and drug-free community.



HTSAC Goals

Goal 1: (Systems Change) -Establish and Strengthen collaboration among
all sectors of the community, including private, non-profit agencies, federal,
state and local governments, to support the Coalition efforts to prevention
and reduce substance abuse among youth and adults.

Goal 2: (Reduce, Prevent, Treat and Promote On-going Recovery from
Substance Abuse) — The Coalition, through its members, will strive to
reduce substance abuse among youth, and overtime, among adults by
addressing the factors in a community that increase the risk of substance
abuse and promote on-going recovery and the factors that minimize the risk
of substance abuse.

Goal 3: (Form and Sustain the Coalition) — The Coalition will operate
through a formal written set of guidelines in partnership with its member
organizations and the community. HTSAC will continue to maintain its
Inclusiveness, seek diversity in its representation, and expand and diversify
its sources of revenue to achieve its mission and strategic goals.



JCC Youth Services Strategic Plan

Increase Coordination of Programs and
Services

Promote Family Involvement
mprove Access to Services
ncrease Collaboration with Schools




2003 JCC Comprehensive Plan - Housing

Achieve a range of choice in housing type,
density and price range.

Eliminate substandard housing conditions.

Increase the availablility of affordable
housing.



JCC 2003 Comprehensive Plan -

Transportation

Develop and maintain an efficient, safe and
attractive  transportation  system  that
Increases mobility in the County, reinforces
the goals of the Comp Plan, and contributes
to the pedestrian and bicycle friendly
community.



HTSAC Contributions to JCC

Promote Family Involvement
o Strengthening Families Program (6 Programs)
43 families served

o Social Norms Parent Campaign & Safe Homes Pledge
Reaching over 2,500 JCC parents

Service Coordination
o Too Good For Drugs (1- complete/2 programs remain)
415 youth completed the program.
o Reality Store (2 programs)
o FREE Youth
8 JCC Youth — YADAPP, 4 - Washington DC
o Law Enforcement
Trainings
Underage Drinking Prevention Tipline



HTSAC Contributions to JCC

JCC Needs Assessment Data
o CTC Youth Survey Data

0 JCC Parent Survey Data

o Treatment Needs Assessment
o Focus Groups



HTSAC Contributions to JCC

Housing

o Transitional Housing for males in recovery from
SA 6 JCC residents

o CCC Housing Allowances

Transportation

0 Stipends to CCC clients for local travel to Tx and
Recovery programs.



Leveraged Funding

HTSAC has leveraged over 2.9 million dollars
since our inception in 2000

71% has been redistributed back to the
community through coalition partners for
direct services.



Funds Awarded to JCC 2002 - 2007

Strengthening Families $14,358.51
Transitional Housing $47,000
Trainings & Training Materials $3,435.62
Safe Homes Pledge JCC Parents $177.60
Transportation Funds $250.00

Estimated: $65,221.73




Value of JCC & HTSAC Partnership

HTSAC functions as an information broker for
substance abuse resource to JCC residents.

It iIs designed to uniquely address population level
changes In substance abuse in JCC.

It gathers current data for JCC to understand youth
and adult substance abuse trends and its impact on
our community. (violence, homelessness, teen
pregnancy)

Shared resources and use of JCCCS to implement
evidence-based programs has been successful.



