


The Board and staff discussed adjusting the FY 2010 Budget Plan and potential savings and carry-
forward funds, particularly in relation to the school funds. The Board and staff discussed HB 599 Funds and
the possibility of additional cuts of this source of revenue from the Commonwealth. Ms. Mellen explained that
for FY 2010 the HB 599 revenue source was eliminated. The Board discussed bringing this matter up during
discussions with the County’s General Assembly delegation on November 26, 2008, since the elimination of
these funds would affect Public Safety.

The Board and staff discussed the $400,000 that would be returned to the State.

Discussion was held about County-funded versus State-funded positions in Constitutional Officers’
offices.

Mr. Goodson asked to add provisions about the funding level for the schools in addition to the other
recommendations.

The Board discussed the potential for change with the current economic conditions.

3. Human Resources Update

Ms. Carol Luckam, Human Resources Manager, presented the Board with an update on the County
Human Resources, as well as employment trends and retention techniques.

The Board discussed employee uniforms and cost-sharing of those expenses; deferred compensation
participation; employer-assisted home ownership program grant enhancement, and take-home vehicles for non-
County residents; enhanced Virginia Retirement System (VRS) benefits for public safety employees; and

public safety turnover.

Ms. Luckam highlighted feedback from an employee discussion group on why it was appealing to
work for the County and what would cause them to seek other employment.

Discussion was held about benefit costs in comparison to the private sector.

D. ADJOURNMENT

The Board discussed the need for a closed session and determined that the closed session appointments
could be made in open session during the regular meeting.

At 5:43 p.m., the Board broke for dinner.

Sanford B. Wanner
Clerk to the Board
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