
WHAT IS HISTORIC TRIANGLE
 
H.E.L.P.?
 

HELP is a pilot project that is an 
outgrowth of the local Homelessness 
Prevention Task Force, which is designed 
to provide area-wide collaboration, 
networking, and coordinated services for 
residents identified as being at-risk of 
homelessness or who are currently 
homeless. The local Task Force involves 
representatives of the three local 
governments [Williamsburg, James City 
Co, York Co.], United Way, Salvation 
Army, other public entities, non-profit 
providers, faith-based communities, and 
other designated stakeholders in the 
Historic Triangle. The entities that 
constitute the core group of this effort will 
function as the steering committee for the 
project. 

MISSION STATEMENT 

The Historic Triangle Housing, Employment, 
and Linkages Project's mission is to provide 
accessible, affordable, and timely shelter, 
housing, and community wrap-around services 
to identified adults and children who are at-risk 
of homelessness or who are currently 
homeless in the Historic Triangle. The project 
will provide a realistic starting point and 
community wrap-around support on the part of 
participating public and private agencies, in 
order to avoid recidivism. 

TARGET POPULATION TO BE
 
SERVED
 

H.E.LP. plans to serve 
apprOXimately 100 adults -­and children [25-35 "'\,0 -;;i··"· . 
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-6/, 
families] for up to an 18­
month period beginning ..... . f', 

in January of 2009. It is 
not intended to be an 
overall solution to the t: 
broader needs in the '-' 

•f3community for those ~" 1 ..,.,
individuals who have a
 
variety of housing,
 
financial, employment, "
 
and other needs, but will function as a pilot
 
project for designated individuals and families,
 
in order to promote economic stability, provide
 
employment opportunities, and meet
 
self-sufficiency needs during this period.
 

SERVICES 

Services to be provided by consortium 
members of the project may include anyone 
or more of the following: 

Emergency Shelter 

Transitional Housing 

Budgeting/Life Skills 

Case Management 

Employment Services/Job Coach­
ing 

Federal/State Benefits Programs 

Food &Clothing Assistance 

Mentoring 

Referrals to Area Health Services 

Referrals to Other Professional 
Services 

Referrals to Area Support Groups 

All services will be provided on an availability 
basis and will be contingent upon funding, 
staffing, and volunteer capacities in the 
community. 



WHAT WILL THE HELP PROJECT
 
COST?
 

SERVICE DELIVERY STRUCTURE 

The services listed above will be provided 
through the cooperation and collaboration of 
a number of public and private agencies, as 
well as faith-based communities: 

The United Way of Greater Williamsburg 
will function as the steering 
committee convener and 
the fiscal agent for 
H.E.L.P. 

II
The Salvation Army will function as the 

principal provider of transitional 
. I housing and support services, 
, ' such as case management and 
• mentoring services. 

Other public and private, non-profit 
agencies will provide other community wrap 
-around services, such as Benefits Program 
applications, Employment Services, Food & 
Clothing, Health Services, School-based, 
and other community services. 

To provide housing and other support 
services, it is estimated that H.E.LP. will 
cost approximately $250,000 for up to 100 
adults and children to be served over an 18­
month period. Funds are anticipated from a 
variety of public, private, business, 
foundation, faith-based, and individual 
support. 

HOW CAN I HELP? 
Here are way.s you, your organization, or
 
congregation can assist this community­

wide project:
 

•	 Volunteer your time. 
•	 Adopt a family. 
•	 Be a mentor. 
•	 Donate personal or household supplies. 
•	 Contribute financially. 
•	 SPREAD the word to others who may
 

be able to help.
 

HOW TO CONTRIBUTE: 

Checks may be made out to:
 
United Way of Greater Williamsburg
 
312 Waller Mill Rd.
 
Williamsburg, Va. 23185
 

Please write 'Historic Triangle H.E.L.P' in the
 
memo section of the check. All contributions
 
are tax deductible and will be acknowledged.
 
For more information or to volunteer, please
 
contact Ms. Susa!1 Whitley at 757-253-2264.
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We are a broad-based consortium of 
governmental and public/private 
agencies, schools, businesses, and 
faith-based communities in the 
localities of Williamsburg, James City 
County, and York County. The project 
is an outgrowth of the local 
Homelessness Prevention Task 
Force, convened by the United Way of 
Greater Williamsburg, which over the 
years has provided homelessness 
prevention, intervention, and 
community wrap-around services to 
individuals and families in need 
residing in the Historic Triangle. 

Historic Triangle H.E.L.P.: 
"Opening the doors of our community 

to our neighbors in need" 


