AGENDA ITEM NO. E-3
SMP NO. 1d

MEMORANDUM

DATE: June 23, 2009
TO: The Board of Supervisors
FROM: Emmett H. Harmon, Chief of Police

SUBJECT: Grant Award — Department of Criminal Justice Services — $53,475

The James City County Police Department anticipates receipt of a grant award from the Virginia Department
of Criminal Justice Services (DCJS) in September 2009 to continue the position of its full-time Gang
Investigator retroactive to July 1, 2009. Because of a delay in DCJS receiving notification of its award of
grant funds from the U.S. Department of Justice, there has been a delay in DCJS announcing the availability
of continuation funding and grant awards to localities.

The anticipated grant award of $43,720 (DCJS share $32,790; County Match $10,930) is to be used towards
the salary and partial fringe benefits to continue the position of the full-time Gang Investigator. Additional
costs for this position in the amount of $9,755 include estimated overtime and additional costs for fringe
benefits. The grant match and the additional costs associated with the position have already been budgeted in
the County’s FY 2010 Grant Match account. The total project cost is $53,475.

Staff recommends adoption of the attached resolution to appropriate funds and to continue the position.

Emmett H. Harmon

CONCUR:
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