AGENDA ITEM NO. F-4
SMP NO. 1d

MEMORANDUM

DATE: June 23, 2009
TO: The Board of Supervisors
FROM: Emmett H. Harmon, Chief of Police

SUBJECT: Grant Award — Edward Byrne Justice Assistance Grant — $54,793

Through the American Recovery and Reinvestment Act of 2009 - Edward Byrne Justice Assistance Grant
(JAG), the James City County Police Department has received an allocation of $54,793. Additionally, the
Department has received information that the pending grant request to continue the Gang Resistance
Education and Training (GREAT) program will not be awarded. Because the Department is vigilant in its
efforts to fight gangs and educate the citizens, adults, and children alike on the subject of gangs, the
Department has chosen to use this JAG allocation towards the salary and fringe benefits of the GREAT
Officer in order that the program can continue.

Additional funds necessary to pay the salary and fringe for this position in the amount of $5,036 are available
in the County’s Grant Match account. While executing the budget process for FY 2010, the James City
County Police Department anticipated the receipt of continuation funding for the GREAT program and
budgeted funds toward the match.

Staff recommends adoption of the attached resolution to accept the grant award, appropriate funds, and
continue the position.

Emmett H. Harmon

CONCUR:
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