WORK SESSION

MEMORANDUM

DATE: September 23, 2008
TO: The Board of Supervisors
FROM: Doug Powell, Manager of Community Services

SUBJECT: Allocations Review

During the FY 09 budget process, the Board had some questions about the process used to review funding
requests from outside agencies. At the September 23, 2008 work session, staff will present information on the
Allocations Review Team process used to evaluate funding requests from nonprofit agencies.

At the conclusion of the work session, staff will seek feedback from the Board about the FY 10 budget for

outside agencies.
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