CCCJB COMMITTEES ORGANIZATION

Goal 1- Public Relations/Communication Committee:

Lester Wingrove, Chair Jodi Miller
Judge Colleen Killilea Charles Moss
Mike Yost

Ron Montgomery, Recorder
*meeting date to be scheduled by chairman and held by Nov. 2, 2009

Goal 2- Juvenile Justice Committee:

Thomas Gooding, Chair Gail Albert

Byron Adkins Judge G. Fairbanks

Sherri Bowman

Plus existing non board committee members

*meeting date is Thursday January 7, 2010 at 2pm in conference room behind ccc*

Goal 3- Substance Abuse Committee:

Susan Bruno, Chair Wakie Howard

David Coe Shawn Overbey

Jimmy Burrell

Nancy Williams

*next meeting is Thursday Dec.3, 2009 at 2pm at CSB conference room at Capital Landing

Goal 4- Funding Committee:

George Hrichak, Chair Rob Tyler
Doug Powell, Reporter Sherri Bowman
Randy Wheeler Jimmy Burrell

* First meeting was Friday October 9, 2009 at 2pm in York County Admin Building....224
Ballard St. Committee will meet 3x per year at same location....early Jan., during cross over
time for Bills and early June.

Goal 5- Special Projects Committee:

Katie Green, Chair Virginia Munoz Ron Montgomery
John Kuplinski Susan Bruno Randy Wheeler
Mike Yost David Coe Jodi Miller
Emmett Harmon Judge Killilea Doug Powell
Jimmy Burrell Lester Wingrove Shawn Overbey

Plus Existing Stakeholders from Cross-Systems Mapping
*next meeting is Thursday Nov. 19, 2009 at 2pm in the conference room behind ccc

At your next meeting, please use this agenda at a minimum:

1. Review the objectives (under each strategy) for your goal and determine if
these are the correct objectives or if they need to be modified, eic.

2. Accept or adapt objectives, including a timeline, for achieving each
objective.

3. Assign responsibilities for moving each objective forward.

4. Plan a schedule of meetings for your subcommittee and identify recorder
which can be floating per meeting.

5. Chairman needs to be prepared to report out to the CCJB at the quarterly
meetings to update the whole board on your committee’s work and
progress.






