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Fy1o commuwitg Services Annual Report

Manager’'s Message

We are pleased to present you James City County’s Community
Services Annual Report for the 2010 Fiscal Year. | hope this
fourth annual report reflects not only our dedication and spirit of
service, but the commitment to our goal—to help our citizens
seek self reliance, meet basic human needs, prevent abuse and
neglect of children and adults, and promote healthy lifestyles.

Throughout the past year, we have met fiscal challenges in
providing important public services with a declining revenue
base. We saw some downsizing in the Department and used
every vacancy as an opportunity to evaluate our services and
make efficiencies. However, our priority continues to be offering
our citizens high quality services. We implemented several
customer satisfaction surveys seeking citizen input. With your help, we are meeting the
challenges through innovative and creative means. Thank you for your support as
individuals, as groups and organizations, and as businesses and community partners.
Working with our staff, you’ve helped us to touch virtually every citizen in some way.

Diana Hutchens
Community Services
Manager

| want to take this opportunity to thank the James City County Board of Supervisors
and the County Administrator for their leadership and guidance, and to thank
Department employees whose talent and dedication make these accomplishments
possible.

During Fiscal Year 2010, the Department of Community Services included the
divisions of Colonial Community Corrections, the Office of Housing and Community
Development, Parks and Recreation, Purchase of Development Rights and Social
Services. | invite you to spend a few minutes reviewing our report which spans July 1,
2009 through June 30, 2010. Under the County’s Strategic Management Plan, our
responsibilities and accomplishments are defined in five goal areas:

° manage finances wisely and encourage a balanced economy

° improve the lives of citizens and foster a sense of community

° plan responsibly for the needs of a growing, diverse community

° steward the natural environment and historic heritage

° provide outstanding customer service

As a community, we can be proud of how we handled our challenges and of the
successes that have resulted from those efforts. As we move forward, communication
to you and with you is vital to our success. If you have any questions or need
additional information, please feel free to contact us.
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Manage finances wisely and encourage a balanced economy

In FY10, 4,431 volunteers donated more than 55,583 hours of service valued at $1,125,566
in support of Parks and Recreation programs, events and activities. Volunteers working in
a variety of venues supported the community through mentorship programs, youth sports,
camps, special events and at our parks and community centers. Youth volunteers worked
with staff as Inclusion companions gaining real work experience and through the Youth
Advisory Council to develop leadership skills.

More than $23,590 was saved though Colonial Community Criminal Justice Board
internships and volunteer opportunities offered to those in the criminal justice and
related fields. During the first six months of FY10, interns provided 328 hours of service
valued at $5,418 and their contributions helped expedite projects and alleviate some staff
workloads. Board members and volunteers provided more than 1,100 hours in support of
Board activities and meetings.

Colonial Community Corrections clients completed 20,061 hours of court ordered community
service. Client’s picked-up litter around the County, assisted staff at the County landfill
and solid waste operations, and maintained the grounds at the James City County/
Williamsburg Courthouse. In FY10 1,409 adults were placed on local probation. 1,267 of
those cases were closed with 69% of the clients successfully adhering to their probation
terms. In addition, 384 defendants were placed on Pre-trial supervision with 338 cases
closed and 88% successfully completing their terms.

A new operating agreement with the Williamsburg Indoor Sports Complex (WISC)
extended the public/private partnership for another five years, enhancing scholarship
opportunities for area youth.

To save $40,000 annually in park operation costs, a contract for management and operation
of Little Creek Reservoir Park was awarded to a private contractor, Head Hunters who
maintains daily operation of the Park. The County will continue to maintain park facilities
and structures.

To provide training for park staff while not incurring costs to the County, a regional training
was coordinated with local parks and recreation departments. Thirty staff representing 13
different localities attended training in recognizing deviant behavior and crime prevention
through environmental design.

More than $28,000 was saved when child care services offered at the James City/
Williamsburg Community Center switched from a private provider to Community Center
staff. Child care positions were created from existing staff positions, resulting in no
additional cost. Child care services are offered to patrons while they use the Center.

Jawmes City County Community Services

Contact us, see page 15 for detalls!
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lmprove the lives of citizens and foster a sense of community

More than $5.5 million in low interest, first mortgage loans and down payment and closing cost
financing were committed to 20 families participating in the Affordable Housing Incentive
Program. The families purchased new homes in developments with Affordable Housing
Proffers such as New Town, Liberty Crossing in Lightfoot, and Michelle’s Point in Toano.

Families trying to meet their goals of financial independence were assisted with more than
$1.2 million through the Housing Choice Voucher, Family Self-Sufficiency and the
Disaster Housing Assistance programs. Provided by the Department of Housing Urban
Development and administered through the Office of Housing and Community
Development, the funds assisted an average of 176 households each month with Section 8
Housing Choice Vouchers. Twenty-four families became participants in the Section 8
program and 11 families participated in the Family Self-Sufficiency program which assists
Section 8 families.

Fifty-three families who were homeless or in danger of losing their housing due to an
unavoidable crisis, received $149,231 in funding from the Virginia Department of Housing
and Community Development as part of the Homeless Intervention Program. These
families received limited-term rental, security deposit and mortgage assistance.

To stabilize their housing, 31 families benefited from $100,000 in funding through the
Homelessness Prevention and Rapid Re-Housing Program. These families, who were
homeless or in danger of losing their housing, received limited-term rental and security
deposit assistance.

To serve citizens age 60 and older and those over 18 with physical or mental impairments,
Adult Protective Services investigated 165 reports of suspected abuse, neglect or
exploitation. Of these referrals, 120 were from individuals living in the community, 31
occurred in behavioral health facilities, and nine were reported to have occurred in long
term care facilities within the County. Of the total reports, 79 needed services and
accepted, 12 needed services and refused, and 61 concerns were either not found to be
accurate or for various reasons, the need for protective services no longer existed.

A slow economy and higher unemployment rates impacted the Virginia Initiative for
Employment not Welfare (VIEW) program in their efforts to assist recipients of Temporary
Assistance to Needy families (TANF) in finding and maintaining employment. In FY10, 162
VIEW participants enrolled in the program. Of those, 148 or 91% participated in a work
activity. The average wage was $8.31 and the average monthly income was $1,037.

Two youth successfully graduated from the Achieving Careers Today (ACT) Program, a
stimulus funded program where youth are placed in Social Services by the Peninsula
Council for Workforce Development (PCWD). The PCWD recruits eligible applicants and
places them at various work sites in order for them to receive meaningful work
experiences.
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Manage finances wisely and encourage a balanced economyy, con't

In FY10, the Temporary Assistance for Needy Families (TANF) program assisted an
average of 145 families with a monthly financial assistance payment, an increase of
approximately 26 families from last year.
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Temporary Assistance for Needy Families
...provides a monthly benefit to those in need
who have children in the home. The benefits
are issued electronically on a debit card, with
benefit amounts ranging between $144 and
mFY 2008 $292 a month based on household size. In
James City County the caseload size has
W FY 2009 steadily increased since FY08.
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For FY10, the Supplemental Nutrition Assistance Program (SNAP) assisted an average of
1,638 families with the purchase of groceries, an increase of approximately 414 families from
last year.

Supplemental Nutrition Assistance
Program
...provides a supplement for grocery
expenses for families in need. This
program has shown the greatest growth

mFY 2008 over the last fiscal year with a

®FY 2009 33% increase in families receiving
services.

=Y 2010

Supplemental Mutrition Assistance
Program




Fy1o commuw’ucg Services Annual Report

lwprove the Lives of citizens and foster a sense of community), con't

One of the largest programs in the County and the State, the Families and Children Medicaid
Program assisted an average of 2,294 families in FY10 with medical and prescription
services, an increase of approximately 79 families over last year.

2500
Families and Children Medicaid
Program
2000 ...offers families and children
medical coverage when they
are not able to pay premiums or are
1500 - not offered health insurance through
®EY 2008 any other means.
mFY 2009
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...provides working families assistance with day 140
care costs. The program funnels money back
into the community by paying local day care 120
providers for care, while also supporting the
economy by allowing families to work while their 100 -
children are receiving care. Since the elimination
of the waiting list, there has been an increase of g0 | WY 2008
42 families since 2008. HFY 2009
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eprove the Lives of citizens and foster a sense of community, con't

During FY10, there were 34 children in foster care. Of those, four were adopted and two were
returned to their birth parents. Eight children currently have a goal of return to parent, two
have been identified for placement with relatives, eight have a goal of independent living,
nine are eligible for adoption, and one youth is in a permanent foster care arrangement
with their foster family.

To reduce the number of children entering foster care by relying on the expertise of extended
family members, Social Services implemented Team Decision Making to provide support
to birth parents and the children. To date, Social Services’ Comprehensive Services Act
Coordinator, who serves on the statewide implementation team and is a Certified
Structured Decision Making Facilitator, has facilitated 10 meetings within the unit. In
addition, the unit incorporated a Practice Model which reflects the values that all youth
deserve to be raised by their family, free from abuse and neglect.

This past year, five youth receiving Independent Living Program services completed their
vocational and/or community college programs through an Educational Funding grant from
the Federal Chafee Act. Of those, one youth completed a nine-month Motorcycle
Mechanical Program and secured immediate employment, one completed a cosmetology
program and is awaiting licensure, another completed a medical assistant program through
a local community college, one is receiving training through a special program designed to
support youth with disabilities and the final is completing his third year in college and
pursuing a Bachelor’s degree.

To ensure the safety of children, the Child Protective Services (CPS) unit responded to 357
reports of child abuse and neglect involving 597 children under the age of 18. The most
serious cases and all sexual abuse cases are investigated jointly with the police and
shared with the Commonwealth Attorney for possible prosecution. On-going services were
offered in all cases where there remained a safety concern. CPS continues to provide
services to parents that will empower them to provide a safe and nurturing home for their
children.

More than 200 attended the Candlelight Vigil, an annual event to highlight child abuse and its
prevention through community education. In FY10, 35 children died in Virginia from abuse
and neglect. Local government and court officials as well as a former foster child
participated in the Vigil sponsored by Child Protective Services and other local child
serving agencies.

To meet community needs for extended day care and
summer enrichment programs, more than 1,000
youth enrolled in Parks and Recreation’s REC
Connect Before and After School and Summer
Camp programs. In addition, more than 67
specialty summer camps were offered for youth
aged 3-14 with more than 725 children participating.
Camps and classes were offered in sports, science
and technology, health and wellness, cooking,
environmental (right) and outdoor education, fine arts
and music.
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lweprove the lives of citizens and foster a sense of community, con't

To keep youth programming new, exciting and fun, the Rec Connect program maintained
partnerships with more than 40 agencies including the County Police Departments’
RadKids and GREAT programs (Gang Resistance Education and Training Program) the
Williamsburg Regional Library’s Books for Breakfast and Summer Reading Program,
Williamsburg Parks and Recreation’s Take me fishing Grant Program and the
Williamsburg/James City County School Health Initiative Project (SHIP).

To offer County citizens and visitors more opportunities for cultural enrichment and to
increase shopper traffic within New Town, Parks and Recreation partnered with New
Town, Inc. to offer the Thursday Sounds on the Square concert series. The free summer
outdoor concerts held in Sullivan Square featured a variety of musical performers
including blues, classic rock and beach music.

In response to customerdemand,agi r | s’ s o cwagafferdd assagamponent of
the youth soccer program. Fall and spring leagues were offered to girls in grades 1-4,
allowing female players who did not play on co-ed recreational teams the opportunity to
play soccer in our community. Parks and Recreation also partnered with the
Community Soccer Program to expose at-risk youth to soccer and to allow
participation to those who would otherwise not have been able to play. More than 189
youth enrolled, represented in 14 teams from seven elementary schools.

More than $10,000 was saved through the transformation of one of Parks and Recreation’s
Iargest speC|aI events. A Harvest Festival (/eff) was offered, replacing the Haunted
: ] Forest that faced many challenges including parking and
bus shuttles. The previously Halloween-themed event

ey = transitioned to a fall festival and moved to the more
accommodating Chickahominy Riverfront, still featuring
| the seasonal scarecrow stuffing, hayrides, arts and crafts
vendors, children’s games and a small Haunted Forest
trail.

The Destination Recreation Expo, the largest and most interactive marketing effort of
Parks and Recreation, expanded to meet the growing needs of the community. The day
included an Open House and tour of the James City/Williamsburg Community Center as
well as free access to the Center for the day. In addition, :
more of the division’s partnered athletic organizations
(right) attended and
promoted their services
through booths and
other recreation and
outdoor displays. The
Expo is a “one-stop
shop” resource and
advance registration day
for all of the recreational

opportunities available in

our community.
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Plan responsibly for the needs of a growing, diverse community

To combat childhood obesity and improve the wellness of children in Parks and Recreation’s
Rec Connect programs, the division developed and implemented two physical fitness field
days, “Snack Attack” (a healthy snack competition), a simulated grocery store tour and a
comprehensive “Guide to Planning Healthy Snacks;” all of these initiatives detailed the
importance of moving more and eating healthier.

Revisions and enhancementstothe ® Ad o pt  aprofranrrdsulted in two new partnerships—
the Community Action Agency Green Team and College of William and Mary’s Alpha Tau
Omega— to assist in maintaining the Powhatan Creek Access area and the gardens at the
Free Black Settlement at Freedom Park.

Following extensive citizen input, the Shaping Our Shores Master Plan was adopted by the
County Board of Supervisors. This plan will guide the long term development of Jamestown
Beach Campground, Jamestown Yacht Basin and Chickahominy Riverfront Park.

Implementation of the Greenways Master Plan continued with the design of both the Mainland
Farm Trail and Powhatan Creek trail. Both trails will provide users a link to the Virginia
Capital Trail and the Greensprings Trail.

As a result of private and corporate donations, My Place, an
inclusive playground designed to welcome all individuals and
families regardless of ability, opened adjacent to the James
City/Williamsburg Community Center (right).

With the volunteer support of the Eastern Virginia Mountain Bike
Association, five new miles of Mountain Bike Trail and
technical elements were added at Freedom Park, bringing the
trail to 15 miles at no cost to the County.

Funded through private donations and grants, Colonial Community Corrections provided
Pre-Release and Post-Incarceration Services to community members who were in the
process of being released from the Virginia Peninsula Regional Jail. While incarcerated, 124
inmates received job readiness services. 54 clients received Post-incarceration emergency
services which included temporary housing assistance, clothing and food assistance. 164
clients received transportation assistance and several were able to obtain photo identification
cards.

To identify and prioritize action plan goals for the Board and participating localities, the Colonial
Community Criminal Justice Board and invited guests/designees met and worked diligently
together to focus on five community goals with strategic objectives. The outcome was a
transition from a yearly Criminal Justice Plan to a three-year Criminal Justice Action Plan
with annual review to confirm board and community priorities.

Throughout FY10, the Colonial Community Criminal Justice Board’s Juvenile Justice Committee
was instrumental in providing localities with Gang Trainings. Two of the training opportunities
were held in space donated by the Clarion Hotel in Williamsburg which was a savings of

$2,000. These trainings brought $3,987 of revenue to James City County through food and

accommodation sales. In April, the Juvenile Justice Committee planned a Grant Intervention

Program for Charles City High School students and faculty, designed to educate youth on

gang glamorization, realization, and legal consequences.




FY1o commuwitgj Services Annual Report

Plan responsibly for the needs of a growing, diverse community, con’t

More than 1,500 students participated in the Colonial Community Criminal Justice Boards’
ATOD (Alcohol, Tobacco and Other Drug) educational presentation with school and
legal consequences. Additional assistance and intervention offerings were provided through
addiction counselors, school counselors and criminal justice profeSS|onaIs who were made
available to students with concerns or questions. 38  [EEEEERS 2O T e
students received one-on-one confidential substance s &
abuse counseling. The presentation was a
collaborative effort (right) of the Board, New Kent
middle and high schools, New Kent’'s Sheriff’'s and
Social Services offices, Henrico Community
Services, William and Mary Practicum Students and
an internationally recognized substance abuse
professional.

Juvenile Justice Committee members sponsored two
Restorative Justice Webinars - “Responding to
Bullying” and “Safer Saner Schools: Whole School Change Through Restorative Practices.”
The webinars were facilitated by the International Institute for Restorative Practices and were
held at Warhill High School and Charles City County High School.

In response to customer demands for improved facilities, the James City/Williamsburg
Community Center underwent several much-needed renovation projects. Enhancements
included a redesigned men’s and women'’s locker rooms, a more efficient pool filtration
system with an ultraviolet light system to better disinfect the pool water, renovation of the
lobby with new tile, carpet, furniture and paint and new ceramic tiles on the pool deck.

More than 16 students, the largest membership ever, comprised the Youth Advisory Council
in FY10. The Council is a tool for developing young leaders who as members represent all
area middle and high school students and serve as a liaison between the youth and local
government. Throughout the year, members volunteered
(right) in support of many County and community service
projects and addressed youth new issues such as visiting
the Youth Career Café in Newport News and the Teen
Center in Hampton with hopes of bringing back ideas on the
benefits of having these facilities for local teens.

Twenty-nine community youth participated in the Teens
Toward Success program, receiving ‘on-the-job’ training.
These youth in turn volunteered more than 3,600 hours to '
division programming including leading preschool classes, summer camps, the Days of
Discovery camp for individuals with special needs as well as a host of other weeklong
specialty camps.

We're on the web, Visit us at www, jecEgov,com!
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Steward the natural environment and historical heritage

To protect the property’s prime agricultural soils, forest land, wildlife habitat and important
environmental habitat, the Purchase of Development Right Program collaborated with the
Virginia Department of Forestry in its effort to secure a donated easement on 205 acres known
asShepher do slocdied offilittle @Greek Dam Road. The easement includes more than
one mile of exquisite waterfront along the tidal portion of Yarmouth Creek.

During FY10, work progressed to close easements on three Purchase of Development Rights
Program properties totaling 195 acres, protecting them from future development, ensuring
they continue to provide scenic qualities while retaining their rural character, keeping the land
available for the production of agricultural and forest crops and continuing to provide wildlife
habitat and improving the quality of water in adjoining streams. The properties include the
Board approved purchase of a conservation easement on a 40 acre parcel on Diascund Road
and continued negotiations on 37 acres near Lanexa and 118 acres near Toano. Closing is
anticipated for all properties by the end of the year.

To offer special environmental education programs to elementary and middle youth enrolled in the
REC Connect summer camp program, Parks and Recreation
was awarded a $5,900 Chesapeake Bay Restoration Fund
Grant from the Commonwealth of Virginia’s Division of
Legislative Services. The funding implemented the
Chesapeake Bay Explorers Camp, allowing more than 300
camp participants (right) to study the Chesapeake Bay
Watershed and to learn about its importance to the
community.

A new historical highway marker featuring Wowinchapuncke,
Chief of the Paspahegh Indians, was installed at the
entrance to Chickahominy Riverfront Park. In partnership
with the Virginia Department of Transportation, the
Department of Historic Resources and the Virginia Council on Indians, the marker will enable
park visitors and users of the Virginia Capital Trail to learn about this tribe who settled in this
territory of James City County.

The Chickahominy Water Trail, part of America’s first national water trail, officially opened in
partnership with the Department of Conservation and Recreation, the James River Association
and the National Park Service. This trail is The Captain John Smith Chesapeake National
Historic Trail and offers the opportunity to promote the Chickahominy River with improved
access, better interpretation and increased publicity resulting in economic potential,
recreational program offerings and protection of natural resources.
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Provide outstanding Customer Service

Enhancements at the Warhill Sports Complex resulted in improved safety, lighting and
revenue generating potential. Traffic calming enhancements including rumble strips,
elevated cross walks, visible crossing and plantings were added to increase safety for
participants and trail users. Additional lighting in parking areas and promenade increased
safety for park visitors using the facilities at night. Rentable Shade structures were added
including electrical outlets to centralize concession operations and generate additional
revenue from tournaments. Single shade/picnic structures were added to allow families to
eat and view games from a central location.

In an effort to maintain and keep open the County’s popular Kidsburg (right) playground,
significant renovations were completed on the wooden
structures ensuring safety and durability for the next
several years. Additional refurbishments were completed
on the park’s restroom facilities in response to the
significant increase in attendance at the park.

In response to customer requests, several improvements
were made to Chickahominy Riverfront Park this year.
Concrete decking was replaced around the small pool in | °
an effort to prevent injuries to guests and both bathhouses Eﬁ@
were completely refurbished. Additionally, the boat/rv
storage area was redesigned to make way for public access to Gordon’s Creek and
generate additional rental revenue through maximized space allocation.

With the expansion of the Warhill Sports Complex synthetic turf fields, a new Tournament
Reservation Packet was created to assist with the promotion of park facilities. Between
FYO08 and FY10, the number of tournaments and special events grew from 12 to 23 and
revenue increased from $31,000 to 68,000, respectively.

To inform and educate citizens about park services, a new park guide was developed and
improvements were made to the website including adding more trail information. In
addition, increased patrticipation at the Destination Recreation Expo brought together local
providers of outdoor education and recreation services for the first time, offering Expo
participants another avenue for learning more about the various organizations in the
community.

me==1 T0 increase visibility and simplify the use of its primary

...| promotional tool, Parks and Recreation redesigned its
| web site (left) at www.jccEgov.com/recreation. The new,
customer friendly design increased readability and is
easier for customers to navigate. In direct response to site
visitors requests, new features such as a frequently asked
questions section, an electronic customer comment card,
steps for easier online registration and an online park
shelter reservation option were added. The site was
redesigned at no additional cost; created entirely through
collaboration with other County departments using existing

= software.
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Provide Outstanding Customer Services, con't

In an effort to reduce paper use and printing and distribution costs, the Parks and Recreation
seasonal activity brochure Destination Recreation became available exclusively online.
To assist potential customers and patrons who need internet access, a self-service
computer kiosk for on-site registration was installed at the James City/Williamsburg
Community Center.

To promote and highlight County parks and to support local tourism, the Great Park Pursuit —
a video virtual tour, was produced to feature park amenities and the many opportunities for
fun, fitness and recreation in our community. The 14-part video series is available on the
County’s YouTube site and online at www.jccEgov.com/recreation on its corresponding park

page.

To promote healthier lifestyles, a Fun Fitness video exercise series was produced featuring
Parks and Recreation’s fitness instructors offering sample segments of their classes. The
series, available on the County’s YouTube site, the local government channel and the web,
consists of five, 20-minute workouts in step aerobics, strength training and yoga.

96% of the respondents in Parks and Recreation’s Annual Customer Satisfaction Survey
rated division parks, programs and facilities as “excellent or good.” 411 citizens and
customers participated in the June survey which was available on the division’s web site,
e-mailed to Community Center users and handed out to patrons of the Community Centers
and parks. Aquatics as well as Teen programs received highest marks compared to last
year’s results. Results of the survey will be used for future programming and planning
within the division.

UNITY, a support group for teens in foster care, offered participating youth a variety of learning
opportunities including attendance in a statewide Youth Advisory Conference to educate
them on numerous topics including money management, educational attainment and
college preparation, self esteem, independent living, high risk behaviors, relationships and
establishing permanent lifelong connections with significant adults.

In collaboration with the local Community Services Board, Social Services consolidated its
efforts to provide support to caregivers who are meeting the special emotional needs of
adopted children. Year-long training focusedon“ Pur posef ul wRhatapiesnt i ng”
ranging from grief and loss, self advocacy, attachment disorders, support from likeminded
people, and when nothing else works. Clinical staff from Community Behavior Health and
Social Services provided the monthly training to approximately 25 adult participants.

With the establishment of a new unit in the Virginia Department of Social Services, James City
County entered into a Regional Resource Peer Cooperative designed to develop a
Strategic Recruitment and Training Plan to attract foster families by using existing data to
identify the needs of the community. In addition Social Services conducted and/or
sponsored 38 training sessions with a total of 469 attendees. One such training was for the
County DSS employees and its partners in the Historic Triangle with more than 90
attendees representing numerous local child serving agencies.
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Provide Outstanding Customer Service, con't \

Foster Care Prevention Services were provided to 20 families consisting of 37 children.
Many of these children were at risk of foster care placement and 33 of them were able to
be maintained within the community by providing services through the Promoting Safe &
Stable Families Grant.

Under the Comprehensive Services Act, Social Services supported the needs of the
community’s most vulnerable children by providing more than $700,000 to meet their
basic expenditures. 44 youth received services ranging from mentoring, in-home
counseling, foster care services to residential care. /

Grants

$1.2 million in funding from the Department of Housing Urban Development (HUD) supported
the Housing Choice Voucher Program, the Family Self-Sufficiency Program and the Disaster
Housing Assistance Program.

$498,625 in funding from Virginia Department of Mines, Minerals and Energy for an Energy
Efficiency and Conservation Block Grant that helps local governments create jobs and drive
economic development by implementing strategies that encourage energy efficiency and
renewable energy initiatives. EECBG will provide energy audits and energy-efficient building
retrofits and training for local contractors interested in performing the audits and retrofits.

$303,828 in funding from the EPA Climate Showcase for innovative approaches to tackling both
equity and environmental quality for residents through efficiencies in affordable housing
through direct retrofits, assistance with financing mechanisms and public education.

$149,231 in funding from Virginia Department of Housing and Community Development
assisted families through the Homeless Intervention Program.

$100, 000 in funding from the Virginia Department of Housing and Community Development’s
Hampton-Newport News Community Service Board as a subgrantee for the
Homelessness Prevention and Rapid Re-Housing Program.

$30,189 in funding from Virginia Department of Housing and Community Development to
assist with emergency home repair and the Forest Heights Community Development Block
Grant.

More than $90,000 in grant funding through the Virginia Department of Social Services
supported five Foster Care programs - Title IV-E Training Grant, Promoting Safe and
Stable Families, Chafee Independent Living Program, Educational and Training Voucher and
the Respite Grant.

$93,000 in a Farmland Protection Cost Share Grant from the Virginia Department of
Agriculture and Consumer Services was awarded the Purchase of Development Rights
Program for acquisition of conservation easements.
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Diana Hutchens
Community Services Manager
dhutch@james-city.va.us
5249 Olde Towne Road
Williamsburg, VA 23188
(p) (757) 259-3124 (f) (757) 259-3188

Barbara Watson, Assistant Manager
bwatson@james-city.va.us
5249 Olde Towne Road
Williamsburg, VA 23188

(p) 259-3123 (f) 259-3188
Colonial Community Corrections Purchase of Development Rights
Katie Green, Administrator Ed Overton, PDR Administrator
katieg@james-city.va.us edwardo@james-city.va.us
4093 Ironbound Road, Suite B 5320 Palmer Lane, Suite 2A
Williamsburg, VA 23188 Williamsburg, VA 23188
(p) 564-2312 (f) 229-8963 (p) 259-5404 (f) 259-5362
Housing & Community Development Parks & Recreation
Rick Hanson, Director John Carnifax, Director
ohcd@james-city.va.us jcarnifax@james-city.va.us
5320 Palmer Lane, Suite 1A 5300 Palmer Lane, Suite 1A
Williamsburg, VA 23188 Williamsburg, VA 23188
(p) 259-5340 (f) 220-0640 (p) 259-5361 (f) 259-5420

Social Services

Patty Sharp, Deputy Director
psharp@james-city.va.us
W G B 5249 Olde Towne Road
WWW,|cCEGOV, oM Williamsburg, VA 23188
(p) 259-3104 (f) 259-3188




