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DEVELOPMENT MANAGEMENT - This year our customers shared with us that
our employees are very knowledgeable and responsive in meeting their needs, evidenced by
a customer service grade of “A” in each division. To grow on our success, we have reviewed
our organizational structure and focused existing resources to support the County’s mission.
To make it easier for the community to understand what we do and who to contact, the names
of some divisions have changed. Code Compliance has become Building Safety and Permits,
and Environmental is now Engineering and Resource Protection. Zoning has become Zoning
Enforcement and is now a separate division within Development Management. There has also
been a realignment of duties so that General Services will be responsible for County infra-
structure, while Development Management will be responsible for infrastructure for private
development projects as well as dam safety inspections, floodplain, and watershed manage-
ment studies. As we look to the future, we continue to review processes and seek efficiencies
that will allow us to be more business friendly and responsive to the needs of our community.

Building Safety and Permits experienced major personnel changes in FY 11 with the
departure or retirement of many experienced personnel. Under the leadership of a new
Director, the division unveiled a series of innovations, including a regionally acclaimed
electronic plan review method and the beginning of implementing wireless technology to
communicate inspection results from the field.

Engineering and Resource Protection successfully demonstrated County compliance with
state Chesapeake Bay Preservation Act and Regulations following a Phase III Advisory Review
and a Full Compliance Review. Moving forward, the division focused on reviewing internal
processes to ensure services are being provided efficiently. The division, along with the Storm-
water Division, prepared watershed management plans for Gordon Creek and Mill Creek, which
provide incentives to landowners while enhancing stewardship over the regional environment.

Planning has focused on its responsibility to be more business friendly while preserving
the County’s historical identity and superior quality of life though implementation of the
2009 Comprehensive Plan. Planning is currently conducting a full review of the Zoning and
Subdivision Ordinances. To engage stakeholders throughout the update process, the County
established a website to solicit comments and hosted multiple civic engagement sessions.
Updating the Subdivision and Zoning Ordinances is scheduled to conclude in March 2012.

Zoning Enforcement has taken a more proactive approach to addressing violations with a
series of initiatives, including widening its search for distressed properties and inoperable
vehicles, encouraging all citizens to maintain their properties The division has also begun
working with Building Safety and Permits as well as Housing and Community Development
to identify zoning violations and unsafe or blighted structures.

Transportation continues to focus on maximizing available funds to advance projects that
improve road capacity and quality of life. The Skiffes Creek Connector, crucial to resolving
Grove area transportation issues, was endorsed by the Hampton Roads Transportation Plan-
ning Organization with a $10 Million commitment. Both the Skiffes Creek Connector and

the Route 60 Relocation and Upgrading projects are positioned to receive additional funding
required for completion. In addition, the Monticello Avenue improvements acquired full fund-
ing. The Board of Supervisors also updated the County’s Secondary Six-Year Plan to provide
for needed future improvements on Croaker Road, Olde Towne Road, and Longhill Road.
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FY11 Development Cases
» Williamsburg Pottery
* Busch Gardens Expansion
* Tractor Supply Company

» Williamsburg Crossing
Car Wash

» Williamsburg Place
* Forest Heights Redevelopment

* Mid County Park
Redevelopment

¢ Oinkers Restaurant

 Agricultural and Forestal
District renewals and additions

e Martin’s Fuel Center
¢ Cranston’s Mill Pond

« St. Bede Catholic Chur
Mausoleum
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Zoning Enforcement 800
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HOW WE MEASURED UP
Building Safety and Permits
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HOW WE MEASURED UP

Engineering and Resource Protection
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Engineering and Resource Protection

# of Commercial Plan Reviews
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Planning and Zoning

# of Development Plan Reviews (Site/Subdivision Plans)
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