Project: Police Department Building
March 10, 2009
Status Report

Scope of Work

Project consists of the construction a new Police Department Facility at the Warhill site along
Opportunity Way. This is a PPEA project in which James City County is in partnership with David
A. Nice Builders, Inc., Rancorn-Wildman Architects, PLC and Mclaren, Wilson & Lawrie, Inc.
David A. Nice Builders, Inc. will be the general contractor for the building and lead the design build
team. Rancorn-Wildman Architects, PLC will be the lead architectural firm for the project working
closely with Mclaren, Wilson & Lawrie, Inc. developing schematic floor plan layouts, project
programming and consultation for this public safety facility.

On-time

Date of Completion TBD

On-budget

Original construction contract cost: $11,900,000

Total Change Orders: 0

Total Amount of Change Orders: $0

Current payout and percent: $0% (DNB Builders)
Milestones

v Archaeological study completed of site and approved by the Virginia Department of Historic
Resources.

v Design-Build Team selected for the new Police Department building.

v Topographic site survey completed by Draper-Aden Associates.

Next Steps

Complete schematic layout of building interior.

Prepare conceptual elevation plans of the building exterior.

Develop the Owner’s Project Requirements documentation for LEED Certification.
Finalize draft of Comprehensive Agreement for BOS approval.

Prepare site plan for review and approval.

Complete Formation Thermal Conductivity Test wells for design of the geothermal
system.

e BOS approval for contract award.



PROJECT PHOTOS:

Future Site of Police Department — Parcel 4

POLICE DEPARTMENT CONCEPTUAL

Future Site of Police Department on Opportunity Way
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Preliminary Layout of First Floor




POLICE DEPARTMENT CONCEPTUAL PLANS (Con’t.):
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Schematic Site Plan Layout




