James City County Working Towards Wellness program
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A.
Overview
James City County values demonstrating high standards of excellence, efficiency and commitment to service.  These values are demonstrated through the James City County Working Towards Wellness program.  Work within County departments can be physically and emotionally demanding at times.  The Working Towards Wellness program is designed to provide County employees with the information and resources needed to achieve and maintain a healthy and fit lifestyle.  The Working Towards Wellness Program provides benefits to the employee and the County and its Citizens including:

1. A healthy and fit employee is able to perform the physical tasks of the position in a more efficient manner.

2. Healthy and fit employees experience fewer on the job injuries and overall illnesses resulting in lower workers’ compensation and health care costs.

3. Healthy and fit employees have greater job satisfaction and lower turnover.

4. Healthy and fit employees inspire confidence in other employees and the public.

B.
Program Objective

The objective of the Working Toward Wellness program is to show improvement in the success measures that have been established.  Baseline and yearly results will be established for each of the following success measures by department:



OSHA Injury/Illness Rate



OSHA Lost Workday Rate



Sick Leave Use Rate



Turnover Rate



Healthcare Cost Rate

Additional success measures will include the risk factors and fitness ratings identified using the Health First TRIFIT 600 system described below.  The items will be calculated and used as a measure of improvement and for identifying program needs.

C.
Participation
Participation by the employee in the Working Towards Wellness program is voluntary, but strongly encouraged.  (Fire and Police have implemented separate wellness programs under the Working Towards Wellness theme that require participation by all sworn Firefighters and Police Officers.)  The program consists of two main elements including:  (1) health/fitness assessment with a customized health improvement plan and (2) health/fitness resources that are available to the employee.  The Health/Fitness Assessment is conducted using the Health First TRIFIT 600 system.  The system consists of a written Health Risk Appraisal completed by the employee and a Fitness Assessment conducted at the James City/Williamsburg Community Center by the Fitness Staff.  

D.
Scope
All full and part time employees in permanent, limited-term and temporary positions are eligible to participate in the Working Towards Wellness plan. County departments/divisions are being phased into the plan based on the following schedule:



FY 02


FY03



FY 04



Fire


County Administration
All other remaining 



Police


Parks & Recreation

  departments







JCSA







Code Compliance







Environmental







Central Dispatch

E. Health Risk Appraisal

The Health Risk Assessment consists of a 25-page questionnaire that includes a medical history inventory and health risk appraisal covering the areas of heart disease, cancer, diabetes, stress, depression, nutrition, illness prevention, and personal safety.  Employees participating in the program complete the Health Risk Appraisal form (Appendix A) and return it to the Health and Wellness Coordinator at the James City/Williamsburg Community Center in person or by mail.
Upon receipt of the form, it will be logged in by the Health and Wellness Coordinator and assigned to one of five fitness attendants on staff for entry into the TRIFIT computer system.  A numbering system is used on the health risk appraisal form so that no name is provided on the form. After entry into the system, the first two pages of the form containing medical and emergency information are retained and the rest of the form is destroyed in a paper shredder.

F. Fitness Assessment

After the Health Risk Appraisal has been entered into the TRIFIT system, the Fitness Attendant will contact the employee and schedule a time for the Fitness Assessment.  The Fitness Assessment will be conducted discreetly in the Fitness Lab at the James City/Williamsburg Community Center.  One hour of time is needed for the Fitness Assessment.  Employees may complete the fitness assessment during working hours provided their supervisor approves the time.

The Fitness Assessment consists of the following:

Cardiovascular testing using a stationary bicycle or treadmill

Range of motion tests determining flexibility

Strength tests 

Body composition using skin folds tests

Clothing should be shorts and a tank top or a sports bra to facilitate the skin fold assessment.  

G. Personal Profile Report

Upon completion of the Health Risk Appraisal and the Fitness Assessment, the employee will receive a Personal Profile (Appendix B) that provides him/her with the results.  This is a comprehensive report that includes an assessment of the results and recommendations for making improvements.  The profile covers the following areas:

Blood Pressure

Heart Disease

Cancer

Diabetes

Stress and Depression

Nutrition

Safety

Cardiovascular

Strength

Flexibility

Body Composition

Your Personal Program consisting of:

Body and Nutrition Goals

Exercise Calendar

Cardiovascular Program

Weight Training Program

Meal Planner

H. Health & Fitness Resources

In order to assist employees with achieving fitness goals, an access pass to the James City/Williamsburg Community Center is provided at no cost to the employee.  The Health/Fitness Assessment must be completed each year to maintain the access pass.  Employees are under no obligation to use this facility.  They are encouraged to develop plans to maintain a healthy lifestyle.  The Personal Profile and Fitness Attendants at the Community Center can help with developing these plans and also planning a fitness schedule using the Community Center facilities.

Information obtained from the health and fitness assessments are tabulated and group results are developed.  Programs to improve the health and fitness of County employees will be designed and implemented based on recommendations provided by health experts.  Target areas will include weight control, smoking cessation, overcoming obstacles, and health maintenance.

I.
Confidentiality
Information obtained from employees from the Working Towards Wellness Program is considered confidential medical information and will be treated as such.  The Health and Wellness Coordinator for James City County Parks and Recreation serves as coordinator of the program.  He is responsible for insuring that all information is received and maintained in a confidential manner.  Specific precautions include:

Health Appraisal Forms are sealed in an envelope marked confidential and delivered directly to the Health and Wellness Coordinator for log in.   In addition, employees are identified by a numbering system on the Health Appraisal Form to provide additional privacy.

Fitness Attendants participating in the program have received instruction concerning the security steps to take to insure confidentiality of information.

Upon entry of Health Appraisal information into the TRIFIT system, the written forms are destroyed.

The TRIFIT system is maintained on a single computer in a locked room with password protection controlled by the Health and Wellness Coordinator.

No specific information is released from the TRIFIT system without the written consent of the employee.  
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