2007 Fiscal Year Report
James City County Police Department

Emmett Harmon — Chief of Police
VLEPSC Accredited Agency

Protection & Prevention Through Professionalism




Mission Statement

“perform our duties and fulfill our responsibilities of enforcing the
law, preserving the peace, and providing police services so that
it improves the quality of life for all citizens within our
jurisdiction”
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Organizational Chart

James City County Police Department

Chief of Police
Emmett H. Harmon

Investigations Division |

Deputy Chief Stan Stout

zeneral Investigations
Lt. Eric Peterson
Sgt. Jeff Vellines

Property Control
Inv. Mike Spearman

Internal Affairs

Public Infomation
Officer
Inv. Mike Spearman

Community / Administrative

Services Division
Major Brad Ringhimer

Administrative
Services
Lt Jeff Hicklin

Training Unit
Sgt. John LeClaire

Uniform Division
Major Stephen Rubing

Annimal Control
Shirley Anderson
(Supervisor)

Grants
Administrator
Stephanis
Williams-Oriery

Auxiliary Police

R d Community
Suecor_ S Services Unit
pl_er'u_ﬂsc-r Lt A. Dallman
Kay Riggs Sot. S
Clerks Humphres
Amy Graham
|| Belda Santiago

Police Chaplain
Fandy Garner
Sam Frye
Dravid Daigneault

Traffic Unit

Sgt W McMichasl [ ]

Crime Analyst
Alicia Lamm

— Manager

Accreditation

David Daigneault

Marine Patrol

Day Shift
— Lt J.Bamett
Sgt. D Luchard

Evening Shift
— Lt &, LaRose
Sqt. B. Staton

Midnight Shift
—  LiL C. O'Neil
Sqt. C. Belote

SWAT Team
— Lt J. Bamett
(Commander)




Personnel

Staff as of June 30, 2007

Number of Number of

Position Positions Position Positions
Sworn Police: Civilian:
Chief 1 Accreditation Manager 1
Deputy Chief 1 Crime Analyst 1
Major 2 Grants Administrator 1
Lieutenant 5 Police Records Supervisor 1
Sergeant 6 Police Records Clerk 2
Investigators 12 Chaplain 1
Patrol Officers 83 . ]
Part Time & Auxiliary 7 Civilian Total: 6
Recruit 1
Sworn Total: 91

Animal Control:
Animal Control Supervisor 1
Animal Control Officer 2

Animal Control Total: 3

FY 2007 Budget

Police Department
$7,175,867
4%

County

$ 155,026,471
96%
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Part | Crime Time Clock

Fiscal Year 2007
Part | Crime Time Clock

Total Reported Part | Crime (968)
1 every 9 hour 2 minutes

Homicide (2) Burglary (151)

1 every 182 days 12 hours 1 every 2 days 10 hours
Rape (12) Larceny (668)

1 every 30 days 10 hours 1 every 13 hours 6 minutes
Robbery (21) Motor Vehicle Theft (50)
1 every 17 days 9 hours 1 every 7 days 7 hours
Aggravated Assault (42) Arson (22)

1 every 8 days 17 hours 1 every 16 days 14 hours

All Other Reported Crime (2,382)
1 every 3 hours 40 minutes




T Bart | Crimes — Fiscal Year Comparison

Fiscal Year Comparison 2004 - 2007

Fiscal Year| 2004 2005 2006 2007
Homicide 1 1 3 2
Forcible Rape 18 13 11 12
Robbery 14 12 18 21
Aggravated Assault 42 49 35 42
TOTAL VIOLENT CRIME 75 75 67 77
Burglary 156 120 183 151
Larceny 761 667 709 668
Motor Vehicle Theft 60 56 64 50
Arson 9 15 25 22
TOTAL PROPERTY CRIME 986 858 981 891
Total Part | Crime 1,061 933 1,048 968
Annual % Change -12.06% @ 12.33% @ -7.63%
Crime Per 1,000 Population 20 17 18 16
Population 53,952 56,463 58,893 61,249

Part | Crime Rate
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T part | - Violent Crimes

Graphs showing the
number of FY2007
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IBR Group A and Clearance
July 1 2006 to June 30, 2007

Incident Based Reporting (IBR) captures all offenses reported, which is unlike
the Federal Uniform Crime Reporting (UCR) where only the most violent crimes
are captured by using the Hierarchy Rule. This report may not be identical to the
information from the Crimes in Virginia because of reporting guidelines set by the
state.

Total Percent
Offenses| Cleared Cleared
MURDER AND NONNEGLIGENT HOMICIDE 2 1 50.0%
KIDNAPPING/ABDUCTION 12 10 83.3%
FORCIBLE RAPE 12 11 91.7%
FORCIBLE SODOMY 5 5 100.0%
SEXUAL ASSAULT WITH AN OBJECT 4 3 75.0%
FORCIBLE FONDLING 26 12 46.2%
ROBBERY 21 15 71.4%
AGGRAVATED ASSAULT 42 37 88.1%
SIMPLE ASSAULT 514 494 96.1%
INTIMIDATION 65 47 72.3%
ARSON 22 11 50.0%
EXTORTION/BLACKMAIL 1 1 100.0%
BURGLARY/BREAKING AND ENTERING 151 38 25.2%
POCKET-PICKING 1 0 0.0%
SHOPLIFTING 74 45 60.8%
THEFT FROM BUILDING 171 52 30.4%
THEFT FROM COIN-OPERATED MACHINE OR DEVICE 6 0 0.0%
THEFT FROM MOTOR VEHICLE 93 17 18.3%
THEFT OF MOTOR VEHICLE PARTS OR ACCESSORIES 63 8 12.7%
ALL OTHER LARCENY 260 89 34.2%
MOTOR VEHICLE THEFT 51 32 62.7%
COUNTERFEITING/FORGERY 45 27 60.0%
FALSE PRETENSE/SWINDLE/CONFIDENCE GAME 46 24 52.2%
CREDIT CARD/ATM FRAUD 99 19 19.2%
IMPERSONATION 34 9 26.5%
WIRE FRAUD 1 0 0.0%
EMBEZZLEMENT 47 43 91.5%
STOLEN PROPERTY OFFENSES 11 11 100.0%
DESTRUCTION/DAMAGE/VANDALISM OF PROPERTY 540 143 26.5%
DRUGS/NARCOTICS VIOLATIONS 176 173 98.3%
DRUG EQUIPMENT VIOLATIONS 2 2 100.0%
STATUTORY RAPE 3 3 100.0%
PORNOGRAPHY/OBSCENE MATERIAL 1 1 100.0%
PROSTITUTION 2 2 100.0%
WEAPON LAW VIOLATIONS 48 44 91.7%
Group A Offense Total:[ 2,651 1,429 53.9%
Total Group AlIncidents:| 2,390 1,256 52.6%
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qGroup B Offenses & Graphs

July 1 2006 to June 30, 2007

Group B Offenses Group B Offenses
Total Offenses Total Offenses
BAD CHECKS 27 LIQUOR LAW VIOLATIONS 86
CURFEW/LOITERING/VAGRANCY 25 PEEPING TOM 3
DISORDERLY CONDUCT 49 RUNAWAY 79
DRUNKENNESS 28 TRESPASS OF REAL PROPERTY 75
FAMILY OFFENSES, NONVIOLENT 53 ALL OTHER OFFENSES 199
Total Group B Offenses: 624
IBR Group Aand B Offenses Total Group B Incidents: 432
Total Group A & B Offenses: 3,275
Group B Offenses: Total Group A& B Incident: 2,822

19%

Group A Offenses Cleared

Group A Offense:
81%

Not cleared
46%

Group A Clearance
54%

Total Clearance (Group A& B)

Not cleared
40%

Total Clearance:
60%




Arrests

July 1 2006 to June 30, 2007

AGGRAVATED ASSAULT
ALL OTHER LARCENY
ALL OTHER OFFENSES
ARSON
BAD CHECKS
BURGLARY/BREAKING AND ENTERING
CONSPIRACY TO COMMIT GROUP 'A' OFFENSES
COUNTERFEITING/FORGERY
CREDIT CARD/ATM FRAUD
CURFEW/LOITERING/VAGRANCY
DESTRUCTION/DAMAGE/VANDALISM OF PROPERTY
DISORDERLY CONDUCT
DRIVING UNDER THE INFLUENCE
DRUG EQUIPMENT VIOLATIONS
DRUGS/NARCOTICS VIOLATIONS
DRUNKENNESS
EMBEZZLEMENT
FALSE PRETENSE/SWINDLE/CONFIDENCE GAME
FAMILY OFFENSES, NONVIOLENT
FORCIBLE FONDLING
FORCIBLE RAPE
FORCIBLE SODOMY
INTIMIDATION
KIDNAPPING/ABDUCTION
LIQUOR LAW VIOLATIONS
MURDER AND NONNEGLIGENT HOMICIDE
PEEPING TOM
PORNOGRAPHY/OBSCENE MATERIAL
PROSTITUTION
ROBBERY
RUNAWAY
SEXUAL ASSAULT WITH AN OBJECT
SHOPLIFTING
SIMPLE ASSAULT
STATUTORY RAPE
STOLEN PROPERTY OFFENSES
TRESPASS OF REAL PROPERTY
WEAPON LAW VIOLATIONS

Total

Adult Puvenilel Total
54 5 59
178 49 227
368 48 416
4 10 14
22 0 22
25 14 39

7 0 7
35 1 36
11 0 11
1 46 47
76 49 125
14 42 56
232 4 236
2 1 3
159 66 225
109 2 111
37 8 45
35 0 35
8 0 8
10 4 14
2 2 4
3 1 4
8 3 11
16 1 17
101 77 178
3 0 3
2 0 2
3 0 3
2 0 2
19 4 23
0 84 84
2 1 3
32 16 48
248 99 347
0 1 1
9 1 10
53 20 73
44 12 56
1,934 671 2,605
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TICAlls For Service Yearly Comparison

July 1 2006 to June 30, 2007

Fiscal Year Comparison

Month FY2003 FY2004 FY2005 FY2006 FY2007
July 1,747 1,726 1,664 1,934 1,929
August 1,624 1,685 1,596 1,927 1,932
September 1,579 1,654 1,466 1,760 1,859
October 1,596 1,552 1,601 1,688 1,733
November 1,292 1,479 1,508 1,583 1,701
December 1,351 1,426 1,478 1,583 1,777
January 1,257 1,333 1,460 1,640 1,668
February 1,130 1,288 1,200 1,435 1,518
March 1,495 1,424 1,471 1,579 1,872
April 1,472 1,526 1,670 1,753 1,864
May 1,502 1,671 1,709 1,862 1,958
June 1,529 1,669 1,751 1,897 2,086

Total: 17,574 18,433 18,574 20,641 21,897

Change From Previous Year:
-0.59% 4.89% 0.76% 11.13% 6.08%
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