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B. Business Recruitment: 
In November 1988, GAMBRO, INC., a major supplier of hemodi­
alysis products and manufacturer of intensive care instruments, 
announced its decision to relocate its Western Hemisphere 
Headquarters to the Busch Corporate Center. GAMBRO, INC., 
expects to employ 50 people at this location. 

Brent Sheffler with student 
intern. 

Working With eighboring 
Communities 
Citizens and government representatives of James City County 
are not alone when they express concern about the impact of 
growth upon the area. By cooperating with our Peninsula 
neighbors, we can successfully accommodate our region's 
grOWing population. 

The County is participating in the preparation of the Peninsula 
Area Transportation Study. They will devise strategies for meet­
ing long-range transportation needs. The study will be pre­
sented to the General Assembly in 1990. 

The Pamunkey River Study Committee, involving Hanover, 
James City, New Kent, and King William counties, is identifying 
and promoting opportunities for sharing groundwater resources. 

The County is working with federal. state and local agencies, as 
well as concerned citizens and environmentalists, to protect the 
Chesapeake Bay. 

The City of Williamsburg and James City County provide com­
prehensive seNlces to the citizens of both localities. In addition 
to a joint school system, we share court services, health serv­
ices, detention faciiities, a library, and treasurer. 



James City County, the City of Williamsburg, and York County 
are conducting environmental and archaeological inventories 
which promote preservation of historic sites. The Williamsburg 
Regional Commission on Growth is continuing to focus on the 
challenges brought about by growth. 

OG A 
DEVE 
Promoting Efficiency &Quality 
To preserve the community's quality of life for tomorrow, we are 
committed to responsiveness and productivity. Our team man­
agement approach provides staff with opportunities to increase 
awareness of important County issues, to increase input and 
sharing of their expertise, and to increase achievements from 
working together. 

Using this team philosophy, in 1988, employees improved pro­
ductivity, streamlined operations, and enhanced service deliv­
ery to citizens. Our Office of Performance and Service 
Improvement helped departments identify more effective use 
of resources by implementing cost-saving procedures and new 
technologies. Cost savings totaled over $135,000. 

County services to citizens were also enhanced by the implem­
entation of the following programs by other departments: 

A streamlined telephone system saved $40,000 on equip­
ment and long-distance charges. 

The Microcomputer Information and Training Center pro­
vides in-house training on new equipment and software. 

Automated hand-held water meter reading devices pro­
mote accuracy and timeliness for the James City Service 
Authority. 
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A group of employees 
discussing organizational 
development issues, 
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Taking the Initiative 
Although residential and commercial building has decreased 
significantly nationwide, development activity remains consis­
tently high In our community. Measures have been taken by 
the County to regulate and accommodate this growth. A new 
subdivision ordinance, for example, controls lot placement and 
Installation of underground utilities in or near new development 
projects. 

The Williamsburg Regional Commission on Growth recom­
mended that local land use and fiscal planning efforts be 
started to lessen economic burdens on agricultural land and 
avoid its premature conversion to urban use. In response to this 
recommendation, the County's Planning Commission directed 
staff to prepare amendments to the Land Use Plan and Zoning 
Ordinance. These amendments will be submitted to the 
Planning Commission in 1989. 

Sidewalks were constructed in Norge and on Jamestown, 
Longhill, and Olde Towne Roads, Also slated, is a Sidewalk and 
Bikeway Plan that will be completed this year for public com­
ment. Meanwhile, expansion plans for Route 199 are continu­
ing, and development along the Richmond Road Corridor is re­
ceiving ongoing study. Future efforts will include a citizen 
participation program to encourage involvement in develop­
ment and planning initiatives. 

Richmond Rood - early 1900·s. 

Photograph courtesy of Frances Ann 
Hamilton. r---' 
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Richmond Rood - today. 
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County revenues increased by 15.5% over 
fiscal year 1987, Growth continues to 
provide the impetus for increased revenues, 
Property tax revenues rose 13.4% over fiscal 
1987, contributing 60,6% of total revenues, 
even though the real estate tax rate was 
reduced, 

Increased business activity. measured in 
gross receipts and business growth, 
accounted for increased business license 
receipts during the year, Building permits 
continued to reflect both commercial and 
residential growth with a 4,5% Increase over 
1987. Landfill fees increased as both the 
rates and trash volume increased, 

Total County operating expenditures rose 
11 % in fiscal year 1988. The County's 
contribution to the Williamsburg-James City 
County School System represented 48.2% of 
the total budget. the largest single Item of 
County expenditure, This was an Increase of 
12.2% over the fiscal year 1987 contribution. 

During the year the Capital Projects Fund 
expenditures were $2,658,741, Projects 
Included in the expenditures were 
completion of the Recreation Center's ball 
fields and the start of construction on two 
new schools scheduled for completion in 
1990, 

REVENUES 
Charges for Current Services - 2.1"/0 Miscellaneous - .6% 

$750.931 $172,598 

Revenue from Commonwealth
 
11.1%
 

$3,063,312
 

Licenses, Permits and Fees 
8.1"/0 

$2,414,040 

Use ot Money and Property
 
1.9%
 

$538,720
 

Other Local Taxes - 14.1%
 
$3,863,055
 

Flnes and Forfeitures - .3%
 
$92,270
 

Property Taxes - 60.6% 
$16,738,403 

EXPENDITURES 
Financial Administration - 4.8% Education - 48.2%

$1,102,433 $10,996,526 
General Governmental Services - 3.9% 

General Government - 4.2%

$890,211 

$966,443
 

Community Evironmenlal
 
Services - 9.3%
 

$2.109,758 

Community Personal
 
Services - 9.2%
 

$2,091,759 

Public Safely - 17.8%
 
$4.066,651
 

Administration of Justice· 2.5% Nondepartmental - .1% 
$582,163 $26.461 



Dear Citizen, 

Those of us who have raised adolescent children or who can 
remember that awkward stage of our own development, know 
that growth can be confusing and even painful at times, Yet, 
the stretching and reaching opens human potential that would 
remain untapped without the challenges of growth, 

As our community goes through various stages of growth, many 
of you may feel confused and frustrated a times over land-use 
questions, Increased traffic, housing costs or school financing. 
I've been heartened to see the potential of this community 
emerge through citizen activism reflected in the growth 
commission recommendations, the school contract resolution, 
and the endorsement of the meals tax, I commend you for 
your involvement In our County govemment. 

I assure you that we County employees who serve you are 
dedicated to prOViding the services you need in the most cost­
effective manner possible. I have challenged the County staff 
to seek innovative ways to improve services using data analysis, 
technology, community resources, and teamwork. This Is no 
easy task when seNice demands are Increasing. For example, 
last year, our Emergency Services team made 2.891 calls, an 
Increase of 54 over the previous year, Our police issued 274 
DWI citations, an increase of 40, and we issued permits to 
construct over 950 dwellings. This is an increase of more than 
four and one half times the annuql construction activity In 1982, 
and this level of activity has been met or exceeded each of 
the last four years, indicating our accelerated growth is 
continUing, Over 71,500 people, a 37% Increase, attended the 
Recreation Center, bringing the County closer to its goal of 
making that operation self-supporting. 

This Annual Report is one example of how we're trying to keep 
you Informed, so you in turn can inform us of your values and 
needs. County employees have set ambitious goals to achieve 
the County mission. We're committed to reaching and 
stretching to assure the highest quality of life for this community, 
We need your involvement and your vision to make this 
happen. 

David B. Norman 
County Administrator 



Handy Numbers For Direct Dialing 
to James City County 

POLICE 
EMERGENCy 911
 
Office 253-1800
 

FIRE 
,..f' EMERGENCY., ,9 1 

Office : >220-0626 

RESCUE SQUAD 
EMERGENCy 911
 
Office., , , 220-0242
 

Board of Supervisors " " "" 253-6609 
County Administrator , , .253-6607 
SChools (Administrative Offices) , "" ", .. ,.. , , 253-6777 

AnimaI Control""., "", , ",.,.. . " ,.", .. ""'" , , 253-1800 
Code Compliance/ oning Administrator 253-6626 

Building Official (Permit Information)......... .. .253-6620 
Code Compliance Officer 253-6622 
To Schedule Inspections 

24 Hour Number , .253-6625 
Commissioner of the Revenue", """,., ", .. ,." "." " .. 253-6695 
CommunIty Services.. ,, " ", 565-6816 
Circuit Court Clerk. ,.. ,.. ' ,." ,.. , , , , " .. ' '.229-2552 , D .onomlc evelopment.. ,.. " ,oro"." •• ", , •• , 253-6607 

ealth Department.., ", , , " " , "", .. , 565-6860 
Inte ted Pest Management (Mosquito Control) 253-2620 
Jam-es City Service Authority 

Water & Sewer Servrce""" ,.. ,."" .. ,..253-6800 
Landfill. ,.. , ,,,.,,, ,.,,.,,,,.. ,.. ,.. 565-0971 
Library , , " , ,.. ,., " , , 229-7326 
Par and Recreation Department • \ 

Parks.,., , ' ,-:: , " .. ,229-0056 
Recreation Center ,.. " ,., ", , 220-4700 

Personnel Office "" .. , " ,.. , ,.,., ' 253-6680 
Planning•.... , , ,." .. ,.. ,.. ",.""",., .. " """"" ",.""". ,253-6685 
Real Estate Assessments , , , , " ,253-6650 
Registrar of Voters , 229-3355 
Satellite Office (Forge Rd .. Toano) 566-0363 
Social Services Department.. , , 565-6855 
Transit (Bus Service) 220-1621 

This annual report was produced in-house by James City County staff using desktop 
publishing on a personal computer. As a result. It was possible to produce a typeset 
quality document at a fraction ot the cost. 

The annual report is produced through the County's Office of Performance and Service 
mprovement: Staff· Dale R. Cooke. Madeleine Conway and Sandra P Hale. 
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