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HUMAN SERVICES 

p,,~rams that promote 
,	 .

If~ cisney and d!gn~ 
whIle meetmg CI Jzens 
needs. 

Coordinated with other agen­
cies to renovate 108 substandard 
homes. 

Completed the Chlckahomlny 
Road Residential Improvement 
project. which Included recon­
struction of roads. Installation of 
water lines, renovation of 32 
homes. and replacement of 4 
homes. 

Obtained funding for a pilot 
project. the Homeless Intervention 
Program, which serves homeless 
persons in JCC. WIlliamsburg. and 
upper York County. 

Gained budget allocations of 
$100,())) in 1991 and $4OO.CX)() over 
the next tour years for the Afford­
able Housing Incentive Program. 
This program aids private develop­
ers In their efforts to create low­
and medium-Income housing op­
portunities for County residents. 

Assisted 21 families In becom­
ing financially and socially self-suf­
ficient through the County's Aid to 
Dependent Children and General 
Relief Program. 

Offered recreational activities 
for over 140 children each day 
through programs offered in the 
County's three Total Recreation 
camps. 

Provided children In the 
Chickahominy Road community 
with 6.000 hours of supervised In­
struction. 

Installed fitness equipment and 
expanded aquatic programs at 
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Williamsburg Recreation C~nter, 
the former In response to citizen Earmarked 53.3% of its total
 
requests. The Center experienced operating budget for schools
 
a 67% Increase In use during fiscal during 1991. This investment


I year 1990.	 reflects the County's response to 
overcrowding and the recognition 

Installed a boat ramp. fishing that more new schools are
 
pier, concession building. and needed.
 
parking facilities at Little Creek
 
Reservoir. 1989 - Floated bonds to cover 

the costs of two new schools, 
Extended summer transit hours Clara Byrd Baker and D. J. Mon­

and expanded service to the tague. which opened for the 
Route 60 corridor. providing 1989-1990 school year. 
residents with more access to 
health services. shopping, and 1990 - Borrowed monies to 
educational facilities.	 allow the school system to award 

contracts for major renovation 
work at the two middle schools 
and acqUire a site for a newEDUCATION 
middle school In Toano.
 

Foundations of min I
 1991- Acquired sites for a new 
for our children dour high school on Route 5 and a new 

elementary school near Carter's 
Grove. Construction contracts for 
the middle school and for the highIschool are anticipated In 1991. 
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1989 
Opemting 
Expe es $13.315.000 

Debt rvice 1, JJ(JJ 

Capitpl ProJ ts 8.5OJ.ooJ 

TOTAL I $23,4 ,000 

COlJn y Enrollment ~5,138 

Local Operat:ing
Costs Per Pupil 52, 91.48 

Total ,ocal 
Costs Per Pup'l $4,566.95

l lI 
EMPHASIS: MpJor corpmitme t of loctal reso rces for new s<thools, ower 
class es, in 'reased 'eacher compensatiom.and ~nrollment growth.
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FROM THE
 
COUNTY ADMINISTRATOR
 

At the local government level we're finding that there 
are no easy answers In trends or needs, only the hard 
work of searching for the programs or innovations which 
fit the life stage of our community at a particular moment. 

While this publication contains a report on the progress 
we're making in achieving County goals, it also contains 
an Invitation in the form of the attached, postage-paid 
card. Join us as we search for the appropriate pro­
grams, the Innovations, and the priorities as we move 
Into the 90's. 

I'm proud of the way our County employees have 
embraced the challenge of working smarter. They take 
seriously the public trust of giving this community their 
best. I'm pleased with the way you, our cit~ens, con­
tinue to participate in "Designing Our Future." Our 
Immediate future calls for hard work In balancing serv­
ices mandated by growth and in Identifying priorities 
that enhance our quality of life. Your comments and 
your Involvement will help us make the right choices. 

David B. Norman 
County Administrator 

It's your turn. Tell us what you'd like to see accomplished In our community 
in the 1990's and beyond. Write your comments, suggestions, or questions 
here. Detach and retum this postage paid cord. 

Name: 

Address: 

Do you subscribe to our monthly news report, FYn
 
If not, would you like us to add your name? Add _
 
Are you a subscriber but no longer wish to receive FYn Delete _
 
Would you like to subscribe to the Parks & Recreation monthly Calendar?
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• • • • • COUN7Y PHONE NUMBERS I
 
EMEgGENCIES 
FIIlEIAMBULANCE/POUCE 911 
WArm SEWER 

Normal Working Hours 229·7.421 I 
Nights. Weekends & Holidays 253-2JOO 

Dired Dlatlng to Coun1y Offices Is Provided t 
For Your Convenience. 
For Offlces Not Usted Below Dial......25.1-66DO 

ADMINISTll.AnON - 101-C Mounts Bay Road I 
COUNTY GOVERNMENT CENTEg 

Administrator ",." ,2SJ-660S
 
Assistant County Administrator .25.1-6601
 

ANIMAL CON11lOL 
5087 John Tyler Highway" 253-1BDO 
Nights and Weekends 2SJ.2JOO 

BOARD OF SUPfgV1SORS 
101-e Mounts Bay Road 25.1-6609 

CHILD ABUSE AND NEGLECT "" 565-6855 
ToU Free-Dial "1" • then 1(J(J-552·7096 

CIVIL DEFENSE 
0077 John Tyler Hlghway .220-a242 

CODE COMPUANCE 
Butldlng Official-Permit Informot1on I 
101-E Mounts Bay Road .253-6620 
Code Compliance Officer 25J-6d22 j 
Schedule InspecHons - 24 Hour Number 
., , 253--6625 
Drainage and Erosion Control..253--667J I 
streellights and Streetsigns.......253--6670 

COMMISSIONU OF THE REVENUE 
Commissioner 
1O1-B Mounts Bay Road..... " ......25.1--6695 
BusIness &Professlonol Ucenses 
....................... , , .253--669B 

COM~~~~:~.~~~~~" 229-MJ80 I 
COMMUNICAnONS 

101·A Mounts Bay Road .25J--6610 
COMMUNffY SEgVlCES 

5249 Olde Towne Road.......... ,..565-6816
 

COUNTY ArrOllNEY 
lOl-C Mounts Bay Road 2SJ--6612 

COUIlrS 
Circuit Co rt 

Clerk Courthouse.. ,.. , " 229·2552 
Judge CourfhoLtSe 229 711 

General DIstrict Court 
Traffic TIcket Information , 229...771 
Clerk/Courthouse 229-2221 
Judge/Courthouse 229·24BJ 

Juvenile and Domestic Relatlons" .220-4JIBJ 
Juvenile Court SeNices .220-2978 
Community Diversion Incentive Program 
...............................................................229-2857 
DEVELOPMENT MANAGEMENT .2SJ--6671 
ECONOMIC DEVELOPMENT COORDINATOg 

10l-e Mounts Bay Road 25.3-6607 
EMERGENCY SEIMCE COOllDlNATOg 

~77 John Tyler Highway.... " .. " ..220-Q2Q 
EXTENSION SERVICE 

3127 Forge Road. Toooo 566·1367 
FINANOAL AND MANAGEMENT SERVICES 

101-A Mounts Bay Rood " .2SJ-66.JO 
FlllE DEPAIlTMENT " .220..{)626 

EJnergency , 9J I 
James City-Bruton VolUnteer, 566·1905 

HEALTH DEPAIlIMENT 
5249 Olde Towne Road 565-6B60 
Sanitarians , ' 565-6870 
Dental , , 565-6891 
WIC Program 565-6895 

HOUSING AND COMMUNffY DEVELOPMENT 
52490lde Towne Road ,,565-6B14 
Section 8 " " 565-6815 

JAIL COUll'( HOUSE. 229-2832 
JAMES OTY SERVICE AUTHOIllTY 
101-E Mounts Bay Rood 

Customer Service 253..i800 
Engineering 253-6B 10 
Solid Waste Management/Recycling 
......................................................253-6808 

LANDFIU ·1206 Jolly Pond Road 565-0971 
MOSQUITO CONTROL 25.3-2620 

NOPOSrAGE
 
NECESSARY
 
IF MAILED
 

INTJ£
 
UNJTfD STATES
 

PARKS AND IlECIlEATION 
Programs and Information .... " ..229·5616 
JCC/WIlIlamsburg Recreation Center 
......................................................22JJ...700
 
Md-County Park .229-0056 
Upper County Park 566·J451 

PEIlSONNEL , , , 25J..6680 
PLANNING 

101-E Mounts Bay Road 25.3-.6685 
POUCE 253·1BDO 

EJnergency 91 , 
Crrnel..ile .253-8677 

PURCHASING 
101-A Mounts Bay Road 2SJ-6646 

IlEAL ESTATE ASSESSMENTS 
101-8 Mounts Bay Road 25.1-6650 

IlESCUE SQUAD 
Etnelgency 9' , 
Emergency Services Coordinator 
......................................................220.(J242 

IlIDESHAIlE CooIlDINATOII .220.1621 
SA1£LU7E OFFlCE-anZENS ASSISTANCE 

3127 Forge Rood. Toano 566-oJ6J 
SCHOOLS - Wmsbg-JCC Publlc Schools 

Administrative Offices 
101-0 Mounts Bay Road 25J-6777 

SHERIFF , , , , 229-<l21J 
Office - Courthouse 
Nights. Weekends & Holidays., ,253-2JOO 

SOCIAL SEMCES 
5249 Olde Towne Road ..... " ......565-6855 

T1lANSIT COMPANY 
107 Tewnlng Road .220·J621 

TTlEASUIlER'S OFFICE 
Treasurer 101-8 Mounts Bay Road 
.............. , , ,., 253-6705 
Delinquent Collections 253-6710 

VOLUN7EEg SERVJCES. 565-6825 
VOTER IlEGlsrTlAnON 25J-6B6B 
WAlFlI AND SEWER SERVICE 

Customer Service 253-&900 

BUSINESS REPLY CARD
 
FIRST CLASS PERMIT NO. 1Z1 WILLIAMSBURG, VA 

POlJI'AGE WILL BE PAID BY ADDRESSEE 

COMMUNICATIONS OFFICE 
JAMES CITY COUNTY 
P.OBOXJC 
WILLIAMSBURG, VA 23187-3627 
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areas. James City and its neigh­
bors will work together to Improve 
public health. safety. and the wel­
fare of citizens and will provide for 
the economic, physical. and social 
development of our communities. 

The Virginia Peninsulas Public 
Service Authority (VPPSA) was 
formed. It provides solid waste man­
agement for 11 communities on the 
Lower and Middle Peninsulas. 

The Raw Water Study Group 
(RWSG). which Includes Newport 
News. WlIliamsburg. York County, 
and James City County. con-
eluded that a new water supply 

sponded to the James City Service 
Authority (JCSA) survey expressed 
satisfaction with JCSA services. 

More than 88% of those citi­
zens who responded to the Police 
Department survey rated the De­
partment's services as good or ex­
cellent. 

Over 90Cl comments were rEr 
celved about "FYI." the County·s 

Ironbound roads. Initiated and 
partially funded by James City. 
the $1.2 million project gained fi­
nancial support from WIlliamsburg 
and the State of VirginIa. It allevI­
ates traffic congestion In both 
James City and Williamsburg. 

"Toward 2007: Designing Our 
Future" was the name given to a 
series of public forums held in 1990 
to solicit citizen comments on the 

citizen Information publication. I issues. challenges. and opportuni­
which Is produced by the Com- ties brought about by continuing
munlcations Office. These com- population growth in James City 
ments are shaping the content of County. 
the publication. 

Using both large-group and small· 
• 

modating the needs ofanWilliam, and James City counties 
that the Pamunkey River. In con­ expanding population. 
Junction with an expanded Ware 
Creek Reservoir, could be this The County and its State and 
source. local partners opened the Longhill 

Connector In 1990, a new one­
The Joint Subcommittee Study- mile road connecting Longhill and 

group discussions, the forums 
ties by the mid-1990's. In 1990. the GROWTH 
will be required by our communi-· • 

helped County govemment gain 
RWSG suggested to the Pamunkey much needed Input from citizens 
River Study Committee, which about their concerns regarding Directing and accom­IIncludes New Kent, Hanover. King growth. economic development, 

ing the Transportation Needs of I 
the Hampton Roads Area Is working 
to find possible regional solutions to 
the transportation needs of the 
Hampton Roads communities. 

ORGANIZATlONAL
 
DEVELOPMENT
 

A focused, responsive, 
and efficient organization. 

As part of Its organization-wide 
Service Enhancement effort. trle 
County conducted citizen surveys 
to identify services and programs 
requiring improvement in their de­
livery or content. 

Three County departments have 
received formal responses from 
citizens on their service delivery or 
content: the James City Service 
Authority, the Pollee Department. 
and the Communications Office. 
Results are as follows: 

88% of those citizens who rEr 
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GENERAL P OPERTY TAXES 

OTHER LOC TAXES 

REVENUE FR,OM THE COWfNWEALTH 

I 
LICENSES, PERMITS. NlD Ff-ES 

USE OF ~EY &PROPER,I REVENUE 
All OTHER R\EVENUE 

environmental protection, traffic. 
education. housing. and other is­
sues. Over 1.000 citizens partici­
pated in "Toward 2007: Designing 
Our Future" in 1990. Their Input will 
help shape the County's Compre­
hensive Plan. 
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EDLICATION 

COMloIUN SERVICES! 
PUBlIC HEALTH &WElfAR 

I
CONTRIBUT~D TO CAPITAL ROJECTS , 
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FINANCIAl. INISTRATIOII 
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