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    Managerõs Message 
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The Department of 

Community Services is 

responsible for the 

human service 

operations in 

James City County.   

The department 

includes the  following  

divisions: 
 

Colonial Community  

Corrections 
 

Housing  & Community 

Development 
 

Neighborhood 

Connections 
 

Parks & Recreation 
 

Purchase of  

Development Rights 
 

Social Services 
 

Virginia Cooperative 

Extension 

 

Williamsburg Area  

Transport 

 

For more information, 

see About Us, page 12. 

Our Mission  

Community Services also 

partners with a variety  of 

community organizations 

and nonprofit agencies 

that  support our 

mission: 

To help our customers 

seek self reliance, meet 

basic human needs,  

prevent child abuse and 

neglect and promote 

healthy lifestyles.  

Strategic Management Plan 
James City County is chartered by the Strategic Management Plan 

which recognizes our responsibilities in five areas - the economy,  

community, planning, heritage and services as well as our  
award-winning programs, partnerships and grants.  

Our accomplishments in FY08 are detailed in this report.  

 

Barbara Watson 

 

  

Please join me in welcoming Barbara Watson who will serve as Acting Community 

Services Manager, also effective in December.  Barbara has worked in almost 

every capacity in the department,  beginning in 1986 as an Extension Technician. 

From there, she has served as a Human Service Specialist, Neighborhood 

Resource Coordinator and as Director of Neighborhood 

Connections. In January 2006, she was named Assistant 

Manager of Community Services.  I look forward to handing 

the helm over to such a talented and compassionate leader.  

 

I invite you to spend a few minutes with this, our second 

annual report.  As a community, we can be proud of how we 

handled our challenges and of the successes that have 

resulted from those efforts. If you have any questions or 

need additional information, please feel free to contact us.   

Doug Powell, Community Services Manager 

Barbara Watson, Assistant Manager Community Services 

Thank you to our citizens for another rewarding year of 

providing community services.  Youõve supported us as 

individuals, as groups and organizations, and as businesses and 

community partners.  Working with our staff, youõve helped us 

to touch virtually every citizen in some way, and the impact is 

evidenced by the great strides we made in fiscal year 2008, 

which spanned July 1, 2007 through June 30, 2008. 
 

I want to take this opportunity to thank the James City County 

Board of Supervisors and the County Administrator for their 

leadership and guidance, and to thank Department employees 

whose talent and dedication make these accomplishments 

possible.  
 

As we look to the future, Iõm pleased to continue to serve County citizens.  

However, my role will change in December 2008 as I accept the position of  

Assistant County Administrator.   

Doug Powell 
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    Manage finances wisely and encourage a balanced economy 

*The Virginia Cooperative Extension offered training opportunities to more than 9,000 citizens though its 

agriculture, natural resources, family and consumer sciences programs. In return, those citizens passed it on ð  

becoming volunteers who chalked up 20,000 hours assisting 19,000 citizens in 20 different program areas 

including the Master Gardener programs.   

 

*Extension also recruited more than 20 volunteers who donated over 3,000 hours to successfully plan and 

implement the 31st Annual James City County Fair. The event was expanded to three days, allowing more 

citizens to participate in the 

community-wide occasion. 

More than 150 youth and 

adult citizens entered the 

food, garden and art 

competitions (right) with 

many taking home the blue 

(left)!  

 

 

*14,670 hours of court 

ordered community  

service  was completed by Colonial Community Corrections 

clients. Clients performed community service by picking up litter around the County, assisting staff at the 

County landfill and solid waste operations, and maintaining the grounds at the James City County/Williamsburg 

Courthouse. 1,249 adults were placed on local probation with 69% successfully completing their terms of 

probation. In addition, 577 defendants were placed on pretrial supervision with 85% successfully adhering to 

their bond terms. 
 

*To protect our taxpayers, Social Servicesõ Fraud Program  received 39 referrals and collected more than 

$6,300 in overpayment debts through tax refund intercepts and other means. Use of a new report also 

ensured that customers were not receiving benefits from both Virginia and another state. 
 

*To help families save and get out of debt, the Virginia Cooperative Extension began implementation of the 

national social marketing campaign America Saves. Local agents spent the year planning and recruiting financial 

supporters for a peninsula-wide project, peninsulasaves.org. 

 

 

Improve the lives of citizens and foster a sense of community 

*Students, parents and staff learned about the importance of eating right and exercising by participating in a variety of 

educational programs, tours and workshops .  As a result, staff was able to decrease the amount of candy served 

to children in Parks and Recreationõs Before and After School programs by more than 50% while demonstrating that 

healthy events can also be fun.    

 

* As part of the nationwide No Child Left Inside  initiative which encourages health and wellness and 

environmental stewardship through outdoor play, several new programs were implemented ð Adventure Nuts, Junior 

4-H Camp and Teen 4-H Camp.  As a result of participation, youth reported that they felt more comfortable in the  

outdoors and more likely to explore outdoor recreation activities on their own.   
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Improve the lives of citizens and foster a sense of community , conõt 

*More than 350 youth took advantage of 4-H camping  

programs.  New offerings included a Leadership Day 

Camp to assist teens in developing their communication, 

problem-solving and teamwork skills and the Junior Space 

Explorers and LEGO Robotics camps (left) designed to 

spark teen interest in the science, technology engineering 

professions.  At the conclusion of camp, 83% of the  

participants reported feeling more comfortable with their 

skills and in seeking work in these occupations.   
 

*Participation in the Community Soccer Program  

increased by 50% over FY07, offering 150 children in our 

local elementary schools who were considered at-risk an 

opportunity to be exposed to soccer, teamwork and 

sportsmanship. The program is offered in partnership with Al Albert and the Legacy 

Soccer Club. 
 

*The Youth Advisory Council , a group of students in grades 8-

12 who serve as a link between youth and local government,  

participated in a variety of youth and community events including 

organizing a Baseball Extravaganza that raised $1,200 in local 

scholarships.   
 

*Eighteen new communities became connected, bringing the total 

to 125 participating in the Neighborhood Connections  

program. Nearly 460 citizens representing 68 different neighbor-

hoods took advantage of homeowner trainings including Basic 

Legal Aspects, Understanding Governing Documents and the 

essentials of Community Association Volunteer Leadership. 
 

*Three sessions of James City County 102  were offered,  

expanding upon JCC 101 by providing an in-depth look at County 

critical issues such as Stormwater Management, the Comprehen-

sive Plan, Capital Improvement Projects/ Tour and the transition to the  

Williamsburg Area Transportation  Authority. 
 

*An interactive web-based database called NOWAC  - Neighborhoods 

Organizing Ways to Achieve Connections ð was implemented to give web visitors 

a direct link to a variety of County 

òconnectedó neighborhood information and 

the ability to register online for trainings.  

The system (right) was named after 

Neighborhood Connectionõs first director, 

Ronnie Nowak, who initiated the 

Neighborhood Connections program in 

1994. 

 

 

Fifteen County residents 

graduated from the 2008 

James City County  

Citizens Leadership 

 Academy, a seven-week 

training course conducted 

by Neighborhood 

Connections with a focus 

on citizen engagement.  

Graduates, pictured above, 

l-r: Dick Boyden, David 

Boiselle, Tom Jennings, Bill 

Riffer, Roy Coker, Dennis 

Dobbins, P. J. McQuade, 

James Craft, Lena Craft, 

John  Womeldorf, Lydell 

Scott, Jere Long and Arthur 

Hoar. Not pictured: Jody 

Davis and Cynthia Esher. 
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Citizen Leadership  

Academy  

2008 Graduates  


